AGENDA

KERN COUNTY
JUVENILE JUSTICE COORDINATING COUNCIL

Kern County Probation Department
2005 Ridge Road
Bakersfield, California 93305

Wednesday, November 13, 2019
8:30 a.m.

All agenda item supporting documentation is available for public review by contacting the office of the Kern County Probation Department,
2005 Ridge Road, Bakersfield, California 93305 during regular business hours, 8:00 a.m. to 5:00 p.m., Monday through Friday, excluding
County recognized holidays, following the posting of the agenda. The agenda is posted on-line at www.kernprobation.com.

AMERICANS WITH DISABILITIES ACT
(Government Code §54953.2)

Disabled individuals who need special assistance to attend or participate in a meeting of the Juvenile Justice Coordinating Council
may request assistance at the Kern County Probation Department, 2005 Ridge Road, Bakersfield, California, or by calling (661)
868-4100. Every effort will be made to reasonably accommodate individuals with disabilities by making meeting material available
in alternative formats. Requests for assistance should be made five (5) working days in advance of a meeting whenever possible.
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3)

4)

5)

6)

7

Call to Order

Council Members: TR Merickel, Cynthia Zimmer, Robin Walters, Donny Youngblood, Leticia Perez,
Dena Murphy, Jennie Sill, Lyle Martin, Mary Barlow, Henry Castaneda, Jamie Henderson, Anthony
Meeks, Tamarah Harber-Pickens, Tom Corson

Roll call

Minutes from the Meeting of April 10, 2019
APPROVE

Public Comment

This portion of the meeting is reserved for persons to address the Council on any matter not on
this agenda but under the jurisdiction of the Council. Council members may respond briefly to
statements made or questions posed. They may ask a question for clarification, make a referral to
staff for factual information or request staff to report back to the Council at a later meeting.
SPEAKERS ARE LIMITED TO TWO MINUTES. PLEASE STATE AND SPELL YOUR NAME FOR
THE RECORD BEFORE MAKING YOUR PRESENTATION. THANK YOU.

Chairperson’s Report (Chief Merickel)

Approval of Request for Proposal for Youth Services Utilizing FY 18/19 JJCPA Growth Funds
(Chief Merickel)

APPROVE; AUTHORIZE PROBATION DEPARTMENT TO OPEN REQUEST FOR PROPOSAL
TO PROVIDE SUPPORTIVE SERVICES TO YOUTH THROUGH DIVERSION, IN-CUSTODY,
AND ON PROBATION STATUS OVER A PERIOD OF THREE YEARS IN THE AMOUNT OF
$1,363,374.15; AND SUBMIT TO BOARD OF SUPERVISORS FOR FINAL APPROVAL.

Approval of Modification of FY 19/20 JJCPA Plan (Chief Merickel)
APPROVE; AUTHORIZE PROBATION DEPARTMENT TO SUBMIT MODIFICATION TO BSCC
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8) Juvenile Services Report (Thad Kennedy, Probation Division Director)
MAKE PRESENTATION; NO ACTION REQUIRED

9) Juvenile Programs Report (Shay Molennor, Probation Division Director)
MAKE PRESENTATION; NO ACTION REQUIRED

10) Council Member Announcements or Reports
MAKE ANNOUNCEMENTS OR REPORTS

11) Next JJCC Meeting
APRIL 2020, WITH DATE TO BE DETERMINED

12) Adjourn
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MINUTES

KERN COUNTY
JUVENILE JUSTICE COORDINATING COUNCIL

Kern County Probation Department
2005 Ridge Road
Main Conference Room
Bakersfield, CA 93305

Wednesday, April 10, 2019
8:30 a.m.

Call to Order
THE MEETING WAS CALLED TO ORDER BY CHAIRMAN MERICKEL AT 8:31 A.M.

Roll Call

Members Present: TR Merickel, Cynthia Zimmer, Donny Youngblood, Cindy Uetz for Dena Murphy,
Jennie Sill, Lyle Martin, Henry Castaneda, Jamie Henderson, Tom Corson

Members Absent. Teryl Wakeman, Leticia Perez, Mary Barlow, Anthony Meeks, Tamarah Harber-
Pickens

Staff Present: Scott Royer, Thad Kennedy, Shay Molennor, Rosanne Vela
Guests Present: James Simson, Assistant District Attorney, Jared Kadel, DA Acting Bureau Chief

Approve minutes of the November 7, 2018 meeting

APPROVED
Martin-Corson: 8 Ayes; 7 Absent (Zimmer arrived after approval)

Public Comment

An opportunity was provided for members of the public to address the Council on issues not listed on the
agenda.
NO ONE HEARD

Juvenile Services Division Report

HEARD REPORT BY THAD KENNEDY, PROBATION DIVISION DIRECTOR. REPORT INCLUDED
INFORMATION ON THE FOLLOWING JUVENILE SERVICES UNITS: JUVENILE INVESTIGATION | &
I COURT UNITS; PRESCREEN UNIT; REGIONAL SUPERVISION; AND THE SPECIAL SERVICES
TEAM WHICH INCLUDES THE JUVENILE COURT WORK PROGRAM, HOME SUPERVISION AND
RANGE STAFF.

Juvenile Programs Report

HEARD REPORT BY SHAY MOLENNOR, PROBATION DIVISION DIRECTOR. REPORT INCLUDED
INFORMATION ON THE FOLLOWING JUVENILE PROGRAMS: THE AFTERCARE UNIT; THE
JUVENILE PROGRAMMING UNIT WHICH FALLS UNDER THE AFTERCARE UNIT; THE PLACEMENT
UNIT; THE CONTINUUM OF CARE REFORM; BRIDGES AND BLANTON ACADEMY WHICH ARE
UNDER THE COURT AND COMMUNITY SCHOOLS UNIT; THE GANG INTERVENTION AND
SUPPRESSION TEAM UNIT; AND THE JUVENILE METRO SUPERVISION UNIT.
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7) Approval of FY 2019-2020 Plan Allocations
a) Juvenile Justice Crime Prevention Act (JJCPA), Estimated Allocation: $2,436,876
b) Youthful Offender Block Grant (YOBG), Estimated Allocation: $4,107,175

APPROVED; AUTHORIZED PROBATION DEPARTMENT TO SUBMIT TO BOARD OF
SUPERVISORS FOR APPROVAL TO APPLY FOR GRANT FUNDING
Martin-Youngblood: 9 Ayes; 6 Absent

8) Council Member Announcements or Reports

CHIEF LYLE MARTIN ANNOUNCED THE UPCOMING JUNIOR POLICE ACADEMY WITH FOUR
SESSIONS FOR KIDS AGES 11-17.

9) Next JJCC Meeting
THE NEXT MEETING WILL BE HELD IN NOVEMBER 2019, WITH THE DATE TO BE DETERMINED.

10) Adjourn
MEETING ADJOURNED AT 8:51 A.M.



KERN CouNTY PROBATION DEPARTMENT
MEMORANDUM

TO: Juvenile Justice Coordinating Council DATE: November 13, 2019

FROM: TR Merickel
Chief Probation Officer

SUBJECT: Request for Proposal for Youth Services Utilizing FY 18/19 JJCPA Growth Funds

There continues to be a significant need for supplemental services for youth involved, or at-risk of being
involved, in the Juvenile Justice System. Increasing the use of best practices, such as evidence-based
treatment, mentoring, diversion, educational services or other proven effective methods, would help
further reduce recidivism in our community. The Probation Department and other allied agencies have
shown a commitment to these practices; however, it would be beneficial to enhance the involvement of
community-based organizations (CBOS) in the delivery of these types of services. The target population
would be youth in-custody, youth on probation status or youth suitable for diversion, including those youth
under 12 who are no longer eligible to enter the Juvenile Justice System as a result of SB 439.

Furthermore, there has been an increased interest by the State Legislature, and others, to ensure that
CBOs are a part of a wholistic approach to Juvenile Justice. It would behoove the County to take notice
of this trend to ensure continued State funding. It is noted the CBO program for the criminal justice
system, funded in part by AB 109 Growth funds via the Community Corrections Partnership, has been a
successful model providing supplemental services to adult offenders.

Itis, therefore, recommended the JJCC approve authorizing the Probation Department to open a Request
for Proposal (RFP) to provide such services as detailed utilizing recently received FY 18/19 JJCPA
Growth Funds in the amount of $1,363,374.15. It is further recommended this RFP be for a three-year
period (mirroring the CCP CBO program model).



Kern 2019-2020 JJCPA Plan Modification
JJCPA Funded Program, Strategy and/or System Enhancement

Program Name: Juvenile Programming Unit

Evidence Upon Which It Is Based: Providing evidence-based treatment (EBT) to
juvenile probationers from custodial to community-based sites is an effective way to target
criminogenic needs and reduce recidivism. The mission of the Kern County Probation
Department is to reduce the incidence and impact of criminal behavior in those we supervise.
The Department has a long history of implementing policies and programs to achieve this goal.
Conducting research and reviewing national best practices in the area of community corrections
is vital to ensure the Department is on the cutting edge of offering the best services to the
residents of Kern County. Providing evidence-based treatment (EBT) to probationers is a proven
and effective way to reduce recidivism.

Description: Using funding from JJCPA, a stand-alone Juvenile Programming Unit (JPU)
will be created. It will consist of a Probation Supervisor, a Deputy Probation Officer Ill, a Deputy
Probation Officer and eight Probation Program Specialists. The JPU will provide evidence-based
programs with the goal of decreasing recidivism in our community. Staff members have been
trained in various cognitive behavioral programs and techniques including Aggression
Replacement Training (ART), Cognitive Behavioral Interventions for Substance Abuse (CBI-SA),
Thinking for a Change (T4C), Effective Practices in Community Supervision (EPICS), Motivational
Interviewing (MI) and Ending The Game (ETG). Staff are equipped to provide services proven to
reduce recidivism to youth supervised by the Department while in-custody at our detention and
commitment facilities and on site at the Juvenile Treatment Center.

The unit will receive their referrals from Probation Officers based upon what program the Court
has ordered them to complete or needs identified by their supervision officer via an evidence-
based assessment. The JPU is designed to work rotating shifts to better meet the needs of youth.
JPU staff will ideally carry a caseload of 20 youth and be required to meet with assigned youth
using the EPICS model. Staff will facilitate cognitive behavioral programs, ensure accurate and
timely documentation, provide consistent responses to violations of the program, and strive to
meet the individual needs of the youth in the program.



Kern 2019-2020 JJCPA Plan Modification
JJCPA Funded Program, Strategy and/or System Enhancement

Program Name: Gang Intervention and Suppression Team/High Risk
Supervision

Description: This program will no longer be funded with JJCPA dollars. See JIJCPA Plan
Modification: Juvenile Programming Unit for more information.

The Department will continue to focus on gang issues in Kern County by effectively targeting and
providing intervention to probationers involved in gang activity and those youth released from DJJ
(Department of Juvenile Justice). However, this will now be accomplished through a bolstering
of staffing resources and focused orientation of both the Juvenile Aftercare Unit and the Adult
High Risk Unit. This new approach will allow for greater collaboration between the Adult and
Juvenile Divisions in dealing with this population. This is important because most gang members
are in the transitional age category with a majority being over 18 years old. The Department
believes this will be a successful model and more aligned with best practices in the field of
community corrections.



