
 
AGENDA 

 
COUNTY OF KERN 

COMMUNITY CORRECTIONS PARTNERSHIP (CCP) 
CCP FULL MEMBERSHIP (Referred to as “CCP”) 

CCP EXECUTIVE COMMITTEE (Referred to as “Executive Committee”) 
 
 

5121 Stockdale Highway, Suite #100 
Bakersfield, California 93309 

 
Regular Meeting 

Wednesday, March 2, 2022 
 

8:30 A.M. 
 
 

 
 
CCP TO CONVENE 
 
CCP Members:  Chief TR Merickel, Court Executive Officer Tamarah Harber-Pickens (designee for Judge 
Humphrey), District Attorney Cynthia Zimmer, Public Defender Peter Kang, Sheriff Donny Youngblood, 
Director Stacy Kuwahara, Police Chief Greg Terry, Administrator Ana Olvera, Director Dena Murphy, 
Executive Director Tom Corson, Supervisor Leticia Perez, Assistant CAO Teresa Hitchcock, 
Superintendent Mary Barlow, Victim Services Coordinator Linda Finnerty 
ROLL CALL: 
 
NOTE: COVID protection protocols will be followed in accordance with applicable federal, state, and local 
orders.  
 
CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT:  ALL ITEMS LISTED WITH A “CA” ARE 
CONSIDERED TO BE ROUTINE AND NON-CONTROVERSIAL BY STAFF AND WILL BE APPROVED 
BY ONE MOTION IF NO MEMBER OF THE BOARD OR PUBLIC WISHES TO COMMENT OR ASK 
QUESTIONS.  IF COMMENT OR DISCUSSION IS DESIRED BY ANYONE, THE ITEM WILL BE 
REMOVED FROM THE CONSENT AGENDA AND WILL BE CONSIDERED IN THE LISTED SEQUENCE 
WITH AN OPPORTUNITY FOR ANY MEMBER OF THE PUBLIC TO ADDRESS THE BOARD 
CONCERNING THE ITEM BEFORE ACTION IS TAKEN.  STAFF RECOMMENDATIONS ARE SHOWN 
IN CAPS AFTER EACH ITEM. 

AMERICANS WITH DISABILITIES ACT 
(Government Code §54953.2) 

 
Disabled individuals who need special assistance to attend or participate in a meeting of the Community 
Corrections Partnership (CCP) or the CCP Executive Committee may request assistance at the Kern County 
Probation Department, 2005 Ridge Road, Bakersfield, California, or by calling (661) 868-4100. Every effort will be 
made to reasonably accommodate individuals with disabilities by making meeting material available in alternative 
formats. Requests for assistance should be made five (5) working days in advance of a meeting whenever possible. 
 

All agenda item supporting documentation is available for public review by contacting the office of the Kern County 
Probation Department, 2005 Ridge Road, Bakersfield, California 93305 during regular business hours, 8:00 a.m. 
to 5:00 p.m., Monday through Friday, excluding County recognized holidays, following the posting of the agenda. 
The agenda is posted on-line at www.kernprobation.com. 
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CA- 
1) Minutes from CCP Meeting of December 1, 2021 – APPROVE 
 
 
2) Public Presentations 

The public is provided the opportunity to comment on agenda items at the time those agenda items 
are discussed by the CCP.  This portion of the meeting is reserved for persons to address the CCP 
on any matter not on this agenda but under the jurisdiction of the CCP. CCP members may respond 
briefly to statements made or questions posed.  They may ask a question for clarification and, through 
the CCP, make a referral to staff for factual information or request staff to report back to the CCP at 
a later meeting.  SPEAKERS ARE LIMITED TO TWO MINUTES.  PLEASE STATE AND SPELL 
YOUR NAME FOR THE RECORD BEFORE MAKING YOUR PRESENTATION.  THANK YOU. 
 
 

3) Chairperson’s Report (Chief Merickel)  
General update and/or information on AB 109 Realignment activities (Fiscal Impact: None) –  
MAKE PRESENTATION; NO ACTION REQUIRED 
 
 

4) CCP Committee Member Announcements or Reports  
CCP members may make an announcement or a report on their own department’s activities.  They 
may ask a question for clarification, make a referral to staff or take action to have staff place a matter 
of business on a future agenda (Gov. Code § 54954.2[a]) – MAKE ANNOUNCEMENTS OR 
REPORTS 

 
CA- 
5) FY 2021-22 2nd Quarter – Data Trackers  

Submission of data trackers for AB 109 funded departments/programs for FY 2021-22, October 1, 
2021 through December 31, 2021 (Fiscal Impact: None) – RECEIVE AND FILE 

 
 

6) Board of State and Community Corrections (BSCC) Community Corrections Partnership AB 109 
Planning Funds  
 
a) Make determination for use of FY 2019-20 BSCC CCP Planning Funds (Fiscal Impact: $200,000) 

– DISCUSS; MAKE RECOMMENDATION TO EXECUTIVE COMMITTEE 
 

b) Make determination for use of FY 2020-21 BSCC CCP Planning Funds (Fiscal Impact: $200,000) 
– DISCUSS; MAKE RECOMMENDATION TO EXECUTIVE COMMITTEE 

 
 
7) Approval to Develop and Implement New Community-Based Organization Program (CBO) Request 

for Proposal (RFP) Process 
 
a) Authorize staff to develop and implement CBO Program RFP process (Fiscal Impact: None) – 

DISCUSS; MAKE RECOMMENDATION TO EXECUTIVE COMMITTEE FOR APPROVAL 
AUTHORIZING STAFF TO DEVELOP AND IMPLEMENT NEW RFP PROCESS 
  

b) Establish CBO Program RFP Evaluation Committee Representatives (Fiscal Impact: None) – 
DISCUSS; MAKE RECOMMENDATION TO EXECUTIVE COMMITTEE FOR APPROVAL OF A 
CBO PROGRAM RFP EVALUATION COMMITTEE AND MAKE DETERMINATION OF 
COMMITTEE COMPOSITION 

 
 
8) Next CCP Meeting  
 

 To be determined – DISCUSS; ANNOUNCE 
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9) ADJOURN AS CCP 

 
 
 
CONVENE TO EXECUTIVE COMMITTEE 

 
Executive Committee Members:  Chief Merickel, Court Executive Officer Harber-Pickens (designee for 
Judge Humphrey), District Attorney Zimmer, Public Defender Kang, Sheriff Youngblood, Director 
Kuwahara, Police Chief Terry 
ROLL CALL: 
 
 
1) Minutes from Executive Committee Meeting of December 1, 2021 – APPROVE 
 
 
2) Public Presentations 

The public is provided the opportunity to comment on agenda items at the time those agenda items 
are discussed by the Executive Committee.  This portion of the meeting is reserved for persons to 
address the Executive Committee on any matter not on this agenda but under the jurisdiction of the 
Executive Committee.  Executive Committee members may respond briefly to statements made or 
questions posed.  They may ask a question for clarification and, through the Executive Committee, 
make a referral to staff for factual information or request staff to report back to the Executive 
Committee at a later meeting.  SPEAKERS ARE LIMITED TO TWO MINUTES.  PLEASE STATE 
AND SPELL YOUR NAME FOR THE RECORD PRIOR TO MAKING YOUR PRESENTATION.  
THANK YOU. 

 
 
3) Executive Committee Member Announcements or Reports  

Executive Committee members may make an announcement or a report on their own department’s 
activities.  They may ask a question for clarification, make a referral to staff or take action to have 
staff place a matter of business on a future agenda (Gov. Code § 54954.2[a]) – MAKE 
ANNOUNCEMENTS OR REPORTS 
 
 

4) Board of State and Community Corrections (BSCC) Community Corrections Partnership AB 109 
Planning Funds  
Discuss recommendation by full CCP regarding use of BSCC CCP Planning Funds (Fiscal Impact: 
$400,000) – CONSIDER RECOMMENDATION BY FULL CCP; APPROVE 
 
a) Make determination for use of FY 2019-20 BSCC CCP Planning Funds (Fiscal Impact: $200,000) 

– CONSIDER RECOMMENDATION BY FULL CCP; APPROVE  
 

b) Make determination for use of FY 2020-21 BSCC CCP Planning Funds (Fiscal Impact: $200,000) 
– CONSIDER RECOMMENDATION BY FULL CCP; APPROVE  

 
 

5) Approval to Develop and Implement New Community-Based Organization Program (CBO) Request 
for Proposal (RFP) Process 
 
a) Authorize staff to develop and implement CBO Program RFP process (Fiscal Impact: None) – 

CONSIDER RECOMMENDATION BY FULL CCP; APPROVE  
 

b) Establish CBO Program RFP Evaluation Committee Representatives (Fiscal Impact: None) – 
CONSIDER RECOMMENDATION BY FULL CCP; APPROVE 
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6) Next Executive Committee Meeting 

 
 To be determined - DISCUSS; ANNOUNCE 

 
 
7) ADJOURN AS EXECUTIVE COMMITTEE 
 

 



 
MINUTES 

 
COUNTY OF KERN 

COMMUNITY CORRECTIONS PARTNERSHIP (CCP) 
CCP FULL MEMBERSHIP (Referred to as “CCP”) 

CCP EXECUTIVE COMMITTEE (Referred to as “Executive Committee”) 
 
 

5121 Stockdale Highway, Suite #100 
Bakersfield, California 93309 

 
Regular Meeting 

Wednesday, December 1, 2021 
 

10:30 A.M. 
 
 

 
 
CCP Meeting called to order by Chief TR Merickel at 10:30 a.m. 
 
CCP Members:  Chief TR Merickel, Court Executive Officer Tamarah Harber-Pickens (designee for Judge 
Humphrey), District Attorney Cynthia Zimmer, Public Defender Pam Singh, Sheriff Donny Youngblood, 
Director Stacy Kuwahara, Chief Greg Terry, Administrator Ana Olvera, Director Dena Murphy, Executive 
Director Tom Corson, Supervisor Leticia Perez, Assistant CAO Teresa Hitchcock, Superintendent Mary 
Barlow, Victim Services Coordinator Linda Finnerty 
 
ROLL CALL: All members present except for the following, Court Executive Officer Tamarah Harber-
Pickens, District Attorney Cynthia Zimmer (Joseph Kinzel for District Attorney Zimmer), Public Defender 
Pam Singh (Peter Kang for Public Defender Singh), Director Dena Murphy, Supervisor Leticia Perez, 
Assistant CAO Teresa Hitchcock, Superintendent Mary Barlow (Carlos Rojas for Superintendent Barlow) 
 
CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT:  ALL ITEMS LISTED WITH A “CA” ARE 
CONSIDERED TO BE ROUTINE AND NON-CONTROVERSIAL BY STAFF AND WILL BE APPROVED 
BY ONE MOTION IF NO MEMBER OF THE BOARD OR PUBLIC WISHES TO COMMENT OR ASK 
QUESTIONS. IF COMMENT OR DISCUSSION IS DESIRED BY ANYONE, THE ITEM WILL BE 
REMOVED FROM THE CONSENT AGENDA AND WILL BE CONSIDERED IN THE LISTED SEQUENCE 
WITH AN OPPORTUNITY FOR ANY MEMBER OF THE PUBLIC TO ADDRESS THE BOARD 
CONCERNING THE ITEM BEFORE ACTION IS TAKEN.  STAFF RECOMMENDATIONS ARE SHOWN 
IN CAPS AFTER EACH ITEM. 
  

AMERICANS WITH DISABILITIES ACT 
(Government Code §54953.2)  

Disabled individuals who need special assistance to attend or participate in a meeting of the Community 
Corrections Partnership (CCP) or the CCP Executive Committee may request assistance at the Kern County 
Probation Department, 2005 Ridge Road, Bakersfield, California, or by calling (661) 868-4100. Every effort will be 
made to reasonably accommodate individuals with disabilities by making meeting material available in alternative 
formats. Requests for assistance should be made five (5) working days in advance of a meeting whenever possible. 
 

All agenda item supporting documentation is available for public review by contacting the office of the Kern County 
Probation Department, 2005 Ridge Road, Bakersfield, California 93305 during regular business hours, 8:00 a.m. 
to 5:00 p.m., Monday through Friday, excluding County recognized holidays, following the posting of the agenda. 
The agenda is posted on-line at www.kernprobation.com. 

http://www.kernprobation.com/
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1) Minutes from CCP Meeting of September 1, 2021 
 

MOTIONED TO APPROVE  
Public comment:  
NO ONE HEARD  
Corson-Kuwahara: 10 – Ayes; 4 – Absent (Harber-Pickens, Murphy, Perez, Hitchcock)  
MOTION PASSED 

 
 
2) Public Presentations 

The public is provided the opportunity to comment on agenda items at the time those agenda items 
are discussed by the CCP.  This portion of the meeting is reserved for persons to address the CCP 
on any matter not on this agenda but under the jurisdiction of the CCP. CCP members may respond 
briefly to statements made or questions posed.  They may ask a question for clarification and, through 
the CCP, make a referral to staff for factual information or request staff to report back to the CCP at 
a later meeting.  SPEAKERS ARE LIMITED TO TWO MINUTES.  PLEASE STATE AND SPELL 
YOUR NAME FOR THE RECORD BEFORE MAKING YOUR PRESENTATION.  THANK YOU. 

 
MARTHA PULIDO HEARD REGARDING HER EXPERIENCE AND SUCCESS AT MINNIE 
MARVELS. 
 
 

3) Chairperson’s Report (Chief Merickel)  
General update and/or information on AB 109 Realignment activities (Fiscal Impact: None) –  
MAKE PRESENTATION; NO ACTION REQUIRED 
-NO PRESENTATION MADE 
 
 

4) CCP Committee Member Announcements or Reports  
CCP members may make an announcement or a report on their own department’s activities.  They 
may ask a question for clarification, make a referral to staff or take action to have staff place a matter 
of business on a future agenda (Gov. Code § 54954.2[a]) – MAKE ANNOUNCEMENTS OR 
REPORTS 
 
DIRECTOR OLVERA ANNOUNCED THAT THE SOBERING CENTER/RECOVERY STATION ON 
KENTUCKY STREET WAS DAMAGED IN OCTOBER.  SERVICES WERE MOVED TO THE KERN 
BEHAVIORAL HEALTH AND RECOVERY SERVICES ADMINISTRATIVE BUILDING. MODIFIED 
OPERATIONS CONTINUE WITH REDUCED CAPACITY. ADDITIONAL UPDATE AT THE NEXT 
MEETING. 

 
 
5) FY 2021-22 1st Quarter – Data Trackers  

Submission of data trackers for AB 109 funded departments/programs for July 1, 2021 through 
September 30, 2021 (Fiscal Impact: None) –  
-RECEIVED AND FILED 
 
 

6) Request to Reduce Contracted Bed Days for Freedom House Recovery Homes  
Presentation made by Rebecca Vaughan, Kern County Probation Department, regarding the 
reduction of contracted bed-days by four (4) beds per day effective January 1, 2022 for agreement 
through December 31, 2022 (Fiscal Impact: None) –  
 
MOTIONED TO RECOMMEND TO EXECUTIVE COMMITTEE FOR APPROVAL TO REDUCE 
NUMBER OF BEDS EFFECTIVE JANUARY 1, 2022 FOR AGREEMENT THROUGH DECEMBER 
31, 2022 
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Public comment:  
NO ONE HEARD  
ROLL CALL VOTE: Merickel – Yes; Harber-Pickens (designee for Judge Humphrey) – Absent; 
Zimmer (Joseph Kinzel for Zimmer) – Yes; Singh (Peter Kang for Singh) – Yes; Youngblood – Yes; 
Kuwahara – Yes; Terry – Yes; Olvera – Yes; Murphy – Absent; Corson – Yes; Perez – Absent; 
Hitchcock – Absent; Barlow (Carlos Rojas for Barlow) – Yes; Finnerty – Yes 
Olvera-Finnerty: 10 – Ayes; 4 – Absent (Harber-Pickens, Murphy, Perez, Hitchcock)  
MOTION PASSED 

 
 

7) Request to Reduce Contracted Bed Days for New Life Recovery and Training Center  
Presentation made by Rebecca Vaughan, Kern County Probation Department, regarding the 
reduction of contracted bed-days by four (4) beds per day effective January 1, 2022 for agreement 
through December 31, 2022 (Fiscal Impact: None) –  
 
MOTIONED TO RECOMMEND TO EXECUTIVE COMMITTEE TO FOR APPROVAL TO REDUCE 
NUMBER OF BEDS EFFECTIVE JANUARY 1, 2022 FOR AGREEMENT THROUGH DECEMBER 
31, 2022 
Public comment:  
NO ONE HEARD  
ROLL CALL VOTE: Merickel – Yes; Harber-Pickens (designee for Judge Humphrey) – Absent; 
Zimmer (Joseph Kinzel for Zimmer) – Yes; Singh (Peter Kang for Singh), – Yes; Youngblood – Yes; 
Kuwahara – Yes; Terry – Yes; Olvera – Yes; Murphy – Absent; Corson – Yes; Perez – Absent; 
Hitchcock – Absent; Barlow (Carlos Rojas for Superintendent Barlow) – Yes; Finnerty – Yes 
Youngblood-Kuwahara: 10 – Ayes; 4 – Absent (Harber-Pickens, Murphy, Perez, Hitchcock) 
MOTION PASSED 

 
 

8) Funding Proposals for FY 2021-22 Additional Base Funds 
Present and discuss proposals for FY 2021-22 additional Base funds (Fiscal Impact:  $2,407,614 
Base) –  

 

Department/Organization Requested 
Allocation 

Sheriff $945,470 
Probation $856,148 
Behavioral Health & Recovery Services $326,472 
District Attorney $103,046 
Community-Based Organizations (CBO) Program $65,728 
Public Defender $51,523 
Employers’ Training Resource $33,225 
Street Interdiction Team $16,372 
Veterans Service $6,501 
Contingency $3,130 

Total Requested $2,407,614 
Total Available $2,407,614 

 
a) Sheriff 

Request funds for security improvement projects at the Lerdo Pre-Trial and Justice Facilities, 
replacement generator at Pre-Trial, and fund increased costs for inmate food services.   (Fiscal 
Impact:  $945,470) – PRESENTATION MADE 
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b) Probation 
Request funds to expand existing pre-trial program, increase Day Reporting Center (DRC) 
services, and additional positions (Fiscal Impact:  $856,148) – PRESENTATION MADE 
 

c) Behavioral Health & Recovery Services  
Request funds for staffing costs and increase services (Fiscal Impact:  $326,472) – 
PRESENTATION MADE 

 
d) District Attorney 

Request funds for continued efforts related to AB 109 realignment services (Fiscal Impact:  
$103,046) - PRESENTATION MADE 

 
e) Community-Based Organizations (CBO’s) 

Funds to the CBO Fund for future programs and services for AB 109 individuals (Fiscal 
Impact:  $65,728) – PRESENTATION MADE 

 
f) Public Defender 

Request funds for staffing costs and operational expenses (Fiscal Impact:  $51,523) – 
PRESENTATION MADE 

 
g) Employer’s Training Resource (ETR) 

Request to re-allocate funds to the CBO Program (Fiscal Impact:  $33,225) – 
PRESENTATION MADE 

 
h) Street Interdiction Team (SIT) 

Request to re-allocate funds to the CBO Program (Fiscal Impact:  $16,372) – 
PRESENTATION MADE 

  
i) Veterans Service Department 

Request to re-allocated funds to the CBO Program (Fiscal Impact:  $6,501) – 
PRESENTATION MADE 

 
j) Contingency 

Funds to Contingency Fund for unexpected expenses and/or additional items the CCP 
chooses to fund (Fiscal Impact:  $3,130) – PRESENTATION MADE 

 
MOTIONED TO RECOMMEND TO EXECUTIVE COMMITTEE TO APPROVE FY 2021-22 AB 109 
ADDITIONAL BASE FUND REQUESTS AS PRESENTED 
Public comment:  
NO ONE HEARD  
ROLL CALL VOTE: Merickel – Yes; Harber-Pickens (designee for Judge Humphrey) – Absent; 
Zimmer (Joseph Kinzel for Zimmer) – Yes; Singh (Peter Kang for Singh) – Yes; Youngblood – Yes; 
Kuwahara – Yes; Terry – Yes; Olvera – Yes; Murphy – Absent; Corson – Yes; Perez – Absent; 
Hitchcock – Absent; Barlow (Carlos Rojas for Superintendent Barlow) – Yes; Finnerty – Yes 
Corson-Terry: 10 – Ayes; 4 – Absent (Harber-Pickens, Murphy, Perez, Hitchcock) 
MOTION PASSED 
 

 
9) Funding Proposals for FY 2020-21 AB 109 Growth Funds 

Present and discuss proposals for FY 2020-21 AB 109 Growth funds [Fiscal Impact:  $3,257,887 
($3,619,875 less $361,988 10% County Innovation Fund)] –  

 
a) Sheriff 

Request to allocate Growth funds to CBO Program (Fiscal Impact: Up to $3,257,887) –  
 

b) Probation  
Request to allocate Growth funds to CBO Program (Fiscal Impact: Up to $3,257,887) –  
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c) Behavioral Health and Recovery Services  
Request Growth funds to purchase clothing, hygiene kits, emergency and temporary housing, 
(Fiscal Impact: $200,000) –  

 
d) CBO Program 

Growth funds to the CBO Fund for future programs and services for AB 109 individuals (Fiscal 
Impact: Up to $3,257,887) – 

 
MOTIONED TO RECOMMEND TO EXECUTIVE COMMITTEE TO APPROVE GROWTH FUND 
ALLOCATIONS OF $200,000 TO BEHAVIORAL HEALTH AND RECOVERY SERVICES AND 
$3,057,887 TO THE CBO PROGRAM FUND 
Public comment:  
NO ONE HEARD  
ROLL CALL VOTE: Merickel – Yes; Harber-Pickens (designee for Judge Humphrey) – Absent; 
Zimmer (Joseph Kinzel for Zimmer) – Yes; Singh (Peter Kang for Singh) – Yes; Youngblood – Yes; 
Kuwahara – Yes; Terry – Yes; Olvera – Yes; Murphy – Absent; Corson – Yes; Perez – Absent; 
Hitchcock – Absent; Barlow (Carlos Rojas for Superintendent Barlow) – Yes; Finnerty – Yes 
Youngblood-Rojas: 10 – Ayes; 4 – Absent (Harber-Pickens, Murphy, Perez, Hitchcock) 
MOTION PASSED 

 
 

10) Request by Sheriff’s Office to Reallocate $100,000 of FY 2021-22 Base Funds 
Request to reallocate previously approved FY 2021-22 Base funds in the amount of $100,000 for 
increased inmate food services costs – PRESENTATION MADE 
 
MOTIONED TO RECOMMEND TO EXECUTIVE COMMITTEE TO APPROVE REALLOCATION 
BASE FUNDS IN THE AMOUNT OF $100,000 FOR INMATE FOOD SERVICES COSTS  
Public comment:  
NO ONE HEARD  
ROLL CALL VOTE: Merickel – Yes; Harber-Pickens (designee for Judge Humphrey) – Absent; 
Zimmer (Joseph Kinzel for Zimmer) – Yes; Singh (Peter Kang for Singh) – Yes; Youngblood – Yes; 
Kuwahara – Yes; Terry – Yes; Olvera – Yes; Murphy – Absent; Corson – Yes; Perez – Absent; 
Hitchcock – Absent; Barlow (Carlos Rojas for Superintendent Barlow) – Yes; Finnerty – Yes 
Terry-Corson: 10 – Ayes; 4 – Absent (Harber-Pickens, Murphy, Perez, Hitchcock) 
MOTION PASSED 
 

  
11) Board of State and Community Corrections (BSCC) FY 2021-22 Community Corrections Partnership 

Survey for Receipt of $200,000 in AB 109 Planning Funds  
Presentation by Kevin Holland, Probation, regarding the BSCC FY 2021-22 CCP Survey responses 
regarding efforts made to implement Public Safety Realignment (Fiscal Impact: None) –  
 
MOTIONED TO RECOMMEND TO EXECUTIVE COMMITTEE TO APPROVE SUBMISSION OF 
SURVEY AND AUTHORIZE STAFF TO MAKE NON-SUBSTANTIVE CHANGES PRIOR TO 
SUBMISSION 
Public comment:  
NO ONE HEARD  
Rojas- Kuwahara: 10 – Ayes; 4 – Absent (Harber-Pickens, Murphy, Perez, Hitchcock)  
MOTION PASSED 
 

 
12) Next CCP Meeting  
 

 Wednesday, March 2, 2022, at the Probation Office, 5121 Stockdale Highway, Suite #100, 
Bakersfield – ANNOUNCED 
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CHIEF MERICKEL THANKED CARLOS ROJAS FOR HIS SERVICE. THIS IS HIS LAST MEETING. 
HE WILL BE SUPERCEDED BY DEBRA PLANK.  
 
 

13) ADJOURNED AS CCP AT 10:55 A.M. 
 

 
 
CONVENE TO EXECUTIVE COMMITTEE AT 10:57 A.M. 

 
Executive Committee Members:  Chief Merickel, Court Executive Officer Harber-Pickens (designee for 
Judge Humphrey), District Attorney Zimmer, Public Defender Singh, Sheriff Youngblood, Director 
Kuwahara, Police Chief Terry 
 
ROLL CALL: All members present except for the following, Court Executive Officer Tamarah Harber-
Pickens (designee for Judge Humphrey), District Attorney Cynthia Zimmer (Joseph Kinzel for District 
Attorney Zimmer), Public Defender Pam Singh (Peter Kang for Public Defender Singh). 
 
  
1) Minutes from Executive Committee Meeting of September 1, 2021  
 

MOTIONED TO APPROVE  
Public comment:  
NO ONE HEARD  
Kinzel-Youngblood: 6 – Ayes; 1 – Absent (Harber-Pickens)  
MOTION PASSED 

 
 
2) Public Presentations 

The public is provided the opportunity to comment on agenda items at the time those agenda items 
are discussed by the Executive Committee.  This portion of the meeting is reserved for persons to 
address the Executive Committee on any matter not on this agenda but under the jurisdiction of the 
Executive Committee.  Executive Committee members may respond briefly to statements made or 
questions posed.  They may ask a question for clarification and, through the Executive Committee, 
make a referral to staff for factual information or request staff to report back to the Executive 
Committee at a later meeting.  SPEAKERS ARE LIMITED TO TWO MINUTES.  PLEASE STATE 
AND SPELL YOUR NAME FOR THE RECORD PRIOR TO MAKING YOUR PRESENTATION.  
THANK YOU. 
-NO PRESENTATIONS MADE 
 
 

3) Executive Committee Member Announcements or Reports  
Executive Committee members may make an announcement or a report on their own department’s 
activities.  They may ask a question for clarification, make a referral to staff or take action to have 
staff place a matter of business on a future agenda (Gov. Code § 54954.2[a]) – MAKE 
ANNOUNCEMENTS OR REPORTS 
-NO PRESENTATIONS MADE 
 
 

4) Request to Reduce Contracted Bed Days for Freedom House Recovery Homes 
Discuss recommendation by full CCP regarding reduction of contracted bed-days by four (4) beds 
per day effective January 1, 2022 for agreement through December 31, 2022 (Fiscal Impact: None)- 
 
MOTIONED TO APPROVE RECOMMENDATION BY FULL CCP FOR REDUCTION IN NUMBER 
OF BEDS EFFECTIVE JANUARY 1, 2022 FOR AGREEMENT THROUGH DECEMBER 31, 2022 
Public comment:  
NO ONE HEARD  
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ROLL CALL VOTE: Merickel – Yes; Harber-Pickens (designee for Judge Humphrey) – Absent; 
Zimmer (Joseph Kinzel for Zimmer) – Yes; Singh (Peter Kang for Singh) – Yes; Youngblood – Yes; 
Kuwahara – Yes; Terry – Yes 
Kuwahara-Terry:  6 – Ayes; 1 – Absent (Harber-Pickens)  
MOTION PASSED 
 
 

5) Request to Reduce Contracted Bed Days for New Life Recovery and Training Center 
Discuss recommendation by full CCP regarding reduction of contracted bed-days by four (4) beds 
per day effective January 1, 2022 for agreement through December 31, 2022 (Fiscal Impact: None)  
 
MOTIONED TO APPROVE RECOMMENDATION BY FULL CCP FOR REDUCTION IN NUMBER 
OF BEDS EFFECTIVE JANUARY 1, 2022 FOR AGREEMENT THROUGH DECEMBER 31, 2022 
Public comment:  
NO ONE HEARD  
ROLL CALL VOTE: Merickel – Yes; Harber-Pickens (designee for Judge Humphrey) – Absent; 
Zimmer (Joseph Kinzel for Zimmer) – Yes; Singh (Peter Kang for Singh) – Yes; Youngblood – Yes; 
Kuwahara – Yes; Terry – Yes 
Terry-Kinzel: 6 – Ayes; 1 – Absent (Harber-Pickens)  
MOTION PASSED 
 

 
6) Funding Proposals for FY 2021-22 Additional Base Funds 

Discuss recommendation by full CCP regarding determination of FY 2021-22 additional Base funds 
(Fiscal Impact:  $2,407,614 Base) – CONSIDER RECOMMENDATION BY FULL CCP; APPROVE; 
AUTHORIZE CHAIR TO SUBMIT TO BOARD OF SUPERVISORS FOR APPROVAL 

 

Department/Organization Requested 
Allocation 

Sheriff $945,470 
Probation $856,148 
Behavioral Health & Recovery Services $326,472 
District Attorney $103,046 
Community-Based Organizations (CBO) Program $65,728 
Public Defender $51,523 
Employers’ Training Resource $33,225 
Street Interdiction Team $16,372 
Veterans Service $6,501 
Contingency $3,130 

Total Requested $2,407,614 
Total Available $2,407,614 

 
a) Sheriff 

Consider recommendation by full CCP regarding request for funds 
(Fiscal Impact:  $945,470) – 

 
b) Probation 

Consider recommendation by full CCP regarding request for funds 
(Fiscal Impact:  $856,148) – 

 
c) Behavioral Health & Recovery Services  

Consider recommendation by full CCP regarding request for funds 
(Fiscal Impact:  $326,472) – 
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d) District Attorney 
Consider recommendation by full CCP regarding request for funds 
(Fiscal Impact:  $103,046) – 

 
e) Community-Based Organizations (CBO’s) 

Consider recommendation by full CCP regarding request for funds 
(Fiscal Impact:  $65,728) – 

 
f) Public Defender 

 Consider recommendation by full CCP regarding request for funds 
(Fiscal Impact:  $51,523) – 

 
g) Employer’s Training Resource (ETR) 

Consider recommendation by full CCP regarding request for funds 
(Fiscal Impact:  $33,225) – 

 
h) Street Interdiction Team (SIT) 

Consider recommendation by full CCP regarding request for funds 
(Fiscal Impact:  $16,372) – 

  
i) Veterans Service 

Consider recommendation by full CCP regarding request for funds 
Fiscal Impact:  $6,501) – 

 
j) Contingency 

Consider recommendation by full CCP regarding request for funds 
(Fiscal Impact:  $3,130) – 

 
MOTIONED TO APPROVE RECOMMENDATION BY FULL CCP TO APPROVE FY 2021-22 AB 
109 ADDITIONAL BASE FUNDS REQUESTS AS PRESENTED 
Public comment:  
NO ONE HEARD  
ROLL CALL VOTE: Merickel – Yes; Harber-Pickens (designee for Judge Humphrey) – Absent; 
Zimmer (Joseph Kinzel for Zimmer) – Yes; Singh (Peter Kang for Singh) – Yes; Youngblood – Yes; 
Kuwahara – Yes; Terry – Yes 
Youngblood-Terry: 6 – Ayes; 1 – Absent (Harber-Pickens)  
MOTION PASSED 
 
 

7) Funding Proposals for FY 2020-21 Growth Funds 
Discuss recommendation by full CCP for FY 2020-21 AB 109 Growth funds [Fiscal Impact:  
$3,257,887 ($3,619,875 less $361,988 10% County Innovation Fund)] –  

 
a) Probation 

Consider recommendation by full CCP regarding request for funds 
(Fiscal Impact: Up to $3,257,887) 

 
b) Behavioral Health and Recovery Services 

Consider recommendation by full CCP regarding request for funds 
(Fiscal Impact: $200,000) – 

 
c) CBO Program 

Consider recommendation by full CCP regarding request for funds 
(Fiscal Impact: Up to $3,257,887) – 

  



Minutes – Community Corrections Partnership  Page 9 
Regular Meeting  12/01/21 
 

MOTIONED TO APPROVE RECOMMENDATION BY FULL CCP TO APPROVE GROWTH FUND 
ALLOCATIONS OF $200,000 TO BEHAVIORAL HEALTH AND RECOVERY SERVICES AND 
$3,057,887 TO THE CBO PROGRAM FUND; AUTHORIZE CHAIR TO SUBMIT TO BOARD OF 
SUPERVISORS FOR APPROVAL 
Public comment:  
NO ONE HEARD  
ROLL CALL VOTE: Merickel – Yes; Harber-Pickens (designee for Judge Humphrey) – Absent; 
Zimmer (Joseph Kinzel for Zimmer) – Yes; Singh (Peter Kang for Singh) – Yes; Youngblood – Yes; 
Kuwahara – Yes; Terry – Yes 
Kuwahara-Kinzel: 6 – Ayes; 1 – Absent (Harber-Pickens)  
MOTION PASSED 
 
 

8) Request by Sheriff’s Office to Reallocate $100,000 of FY 2021-22 Base Funds 
Discuss recommendation by full CCP regarding the reallocation of previously approved FY 2021-22 
Base funds (Fiscal Impact:  $100,000) –  
 
MOTIONED TO APPROVE RECOMMENDATION BY FULL CCP TO APPROVE REALLOCATION 
OF FUNDS FOR INMATE FOOD COSTS AS PRESENTED 
Public comment:  
NO ONE HEARD  
ROLL CALL VOTE: Merickel – Yes; Harber-Pickens (designee for Judge Humphrey) – Absent; 
Zimmer (Joseph Kinzel for Zimmer) – Yes; Singh (Peter Kang for Singh) – Yes; Youngblood – Yes; 
Kuwahara – Yes; Terry – Yes 
Terry-Kuwahara: 6 – Ayes; 1 – Absent (Harber-Pickens)  
MOTION PASSED 
 
 

9) Board of State and Community Corrections (BSCC) FY 2021-22 Community Corrections Partnership 
Survey for Receipt of $200,000 in AB 109 Planning Funds 
Discuss recommendation by full CCP regarding the BSCC FY 2021-22 CCP Survey responses 
concerning efforts made to implement Public Safety Realignment (Fiscal Impact:  None) – 
 
MOTIONED TO APPROVE RECOMMENDATION BY FULL CCP TO APPROVE SUBMISSION OF 
SURVEY; AUTHORIZE STAFF TO MAKE NON-SUBSTANTIVE CHANGES PRIOR TO SUBMISION  
Public comment:  
NO ONE HEARD  
Kuwahara-Kinzel: 6 – Ayes; 1 – Absent (Harber-Pickens)  
MOTION PASSED 
 
 

10) Next Executive Committee Meeting 
 
 Wednesday, March 2, 2022, immediately following CCP meeting, at the Probation Office, 5121 

Stockdale Highway, Suite #100, Bakersfield - ANNOUNCED 
 
 
11) ADJOURNED AS EXECUTIVE COMMITTEE AT 11:01 A.M. 
 
 

 



Oct Nov Dec  Change in Total

Jail Beds Saved: PRCS 149 153 133 Jail Incidents:
Part I FY 20/21 FY 21/22 FY 20/21 FY 21/22

FLASH - - 1 Homicide 23 14 -39% Assaults on Staff 1 3
EMP Releases 115 Rape 40 39 -3%

 PC 3056 86 82 81 Burglary 430 546 27% Inmate Fights 188 165
Work Release 300 GTA 756 820 8%

NNN 44 17 17 Robbery 111 150 35% Safety Cell Usage 92 46

Part II FY 20/21 FY 21/22 Crimes in Jail 8 5
Narcotics 307 367 20%
Loitering 51 20 -61% Suicide Watch 362 317

Month              EMP/SP W/R Total Vandalism 309 645 109%
October 116 321 437 EID Device 1 6
November 122 269 391
December 129 224 353

Total: 367 814 1,181

Drug Testing Oct Nov Dec

2 3 4

4 3 2

Inmates Participating 23

0

72 $244
FY 20/21 2,068

210 3

FY 21/22 1,510

% of Change:     -26.98 %

Fed Caps

Genetic Tests Conducted

Reduced Child Support $

Co-Response Team

   Active Caseload

Contact Made                                      

Work Release Total Revenue:                  

$32,844.52                                                                                       

77 Worksites/330 Workers  

      -  Phone, Home, Office, Field  Battery, Crimes Against Children & Assault

 403 with Violent Charges
i.e. Murder, Kidnapping, Car Jacking, Sexual

 815 Gang Members In Custody

Kern County Sheriff Data Trackers 
FY21/22- 2nd Quarter (October 1, 2021- December 31, 2021)

Arrest Stats Crime Stats

Jail Population/Demographics

Sheriff Reported Crimes:

% Change

Jail IncidentsVirtual Jail

% Change

  115 Referred to Employers' Training Resource

 Completed a Virtual Custody Program

Inquiries Received from Inmates

      Gang Members:

Updates from the Lerdo Jail...

Average Daily Arrests

Average Daily Population

Total County Jail Beds
Outside Resources

56

1,722

1,743

Bakersfield Adult School and Programs

Certificates Issued by             

No certificates were issued due to the       

COVID-19 pandemic

     Classes are running smoothly          

with new safety protocols                              

in place.

Active Participants 

   Cohort 28A began on 10/25/2021 

with 11 participants enrolled.

Child Support Services

36,220

10 % Female90 % Male

Gang    
AB109  

Gang      
Non- AB109

Non-Gang Member

17.9 %

15.34%

36.75%

47.91%

49 %Negative

Positive
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MH and SUD Clients Served by Probation Status

MH SUD

 

Services  
Supporting 
Reintegration: 

 

Evidence Based 
Practices and 
Strategies  

Substance Use 
Disorder 
Treatment 

Case 
Management 

Psychiatric and 
Medication 
Services  

Trauma 
Informed 
Services 

Linkage to 
Community 
Resources 

Individual and 
Group 
Counseling  

Training 

 

 

 

 

 

Incarceration Hosp Homeless
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1,422
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MH Data and Outcomes (n=67)

Prior 12 months Since Treatment
 

1
0 0 0 0

0 0 0 0

SUD Data and Outcomes (n=0 prior Tx; n=7 since Tx)

Prior 3 months Since Treatment

 

1
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4
4
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CWIC Admissions
Homeless

Incarceration
PEC Admission

MET Calls
Discharged

Hospitalizations
Incoming Transfer

LPS Conserved
After-Hour Calls

Client Census

Mental Health Systems ACTion

 

76

30

342

20

6

0

0

0 100 200 300 400

#UNIQUE INDIVIDUALS …

# NEW CLIENTS:   

# SERVICES PROVIDED   

# MH ASSESSMENTS:

# REMANDED:

# 5150S:  

# PSYCH HOSPITALIZATIONS:  

Co-Response Teams 2Q21-22: AB109s & High Utilizers
Success Story  

 

This client has an extensive mental health history dating back to 2006 
with Access and Assessment, Children System of Care, Crisis Services, 
and the Kern Linkage Division within the Correctional Behavioral 
Health, The Adult Transition Team and Forensic Services Team. Client 
is a State Hospital Returnee who was last incarcerated in July 2021. 
The client has managed to function productively out of the jail 
setting and in the community since being successfully linked to an 
outpatient treatment with the Adult Transition Team. Since their last 
incarceration, they have been fully engaged with the team and 
attending appointments, returning phone calls, taking his 
medications, able to articulate his progress and symptoms 
appropriately and remained out of jail.  
 



1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

137                  194                 

134                  159                 

107                  150                 

531                  522                 

1,796               1,540              

1,419               989                 

1,103               894                 

2,499               2,253              

133                  221                 

166                  178                 

129                  126                 

339                  227                 

162                  151                 

126                  114                 

190                  229                 

392                  414                 

85                     112                 

81                     67                    

224                  278                 

378                  504                 

180                  77                    

92                     76                    

125                  113                 

379                  425                 

2,493               2,295              

2,018               1,583              

1,878               1,790              

4,518               4,345              

6,536 5,928

Branch Type

DISTRICT ATTORNEY
AB 109 DATA TRACKERS

DASHBOARD REPORT
FY 21/22 - 2nd Quarter

October 1, 2021 - December 31, 2021

Bakersfield

Requests - Felony

Filings - Felony

Requests - Misdemeanor

Filings - Misdemeanor

Arvin/Lamont

Requests - Felony

Filings - Felony

Requests - Misdemeanor

Filings - Misdemeanor

Mojave

Requests - Felony

Filings - Felony

Requests - Misdemeanor

Filings - Misdemeanor

Delano

Requests - Felony

Filings - Felony

Requests - Misdemeanor

Filings - Misdemeanor

Total Filings

Ridgecrest

Requests - Felony

Filings - Felony

Requests - Misdemeanor

Filings - Misdemeanor

Shafter

Requests - Felony

Filings - Felony

Requests - Misdemeanor

Filings - Misdemeanor

Totals

Felony Requests

Felony Filings

Misdemeanor Requests

Misdemeanor Filings

1,323 

1,602 
1,707 1,760 

1,583 

-

1,000 

2,000 

3,000 

FY           
17/18    

2nd Qtr 

FY   
18/19    

2nd Qtr 

FY    
19/20    

2nd Qtr 

FY    
20/21    

2nd Qtr 

FY    
21/22    

2nd Qtr 

Felony Filings 

4,004 

5,322 

4,707 

4,523 

5,928 

 3,000

 4,000

 5,000

 6,000

 7,000

 8,000

FY           
17/18    

2nd Qtr 

FY   
18/19    

2nd Qtr 

FY    
19/20    

2nd Qtr 

FY    
20/21    

2nd Qtr 

FY    
21/22    

2nd Qtr 

Total Filings 



A client was referred to our program last October. Many of our AB 109 clientele arrive without a clear direction for their lives. However, this new arrival was different because he showed up with an agenda and goals he
desired to accomplish. Upon arrival at our house, this client immediately felt at home and relieved, as could be seen from his demeanor. We utilized the blackout period, all new arrivals go through, to conduct weekly
appointments and get all their right-to-work paperwork in order. Within a week, this person accepted a “get well” job. This wasn’t our client’s dream job, but he nonetheless took the opportunity in stride and was
conscientious in performing required duties. This client proceeded to use his first paycheck to make payments toward restitution fines and overdue child support. All these little successes boosted the client’s self-esteem and
pride. A few months later, he came into our office and asked for a favor. The client needed a written character reference from us because he was actively being considered for a promotion and full-time employment. We
agreed and furnished a character reference letter. Our client nailed the interview and became proud of his job and work. This client’s attitude and work ethic has proven contagious to the other clientele we serve. For
example, based on this client’s efforts and successes, it has help lead other in-house clients get jobs with the same company.  Recently, this client asked for an extension as he wasn't ready to leave the program.   He wanted an 
opportunity to save a little more money to secure housing before leaving the program. Our staff agreed to the extension, and we are proud to note that this client is currently on track to soon move into a place of his own.
Our client completed intensive outpatient services with us while in our sober living environment and said the most helpful thing he learned from that experience, was that an honest and simple life is a good life. Since arriving
into our care, he is on track for a better life than what he had before entering.

COMMUNITY-BASED ORGANIZATIONS (CBO's)
AB 109 Data Trackers Report

FY 21/22 - 2nd Quarter (CBO 4th Quarter) October 1, 2021 - December 31, 2021

Success Story

5

15

1

1

12

15

12

21

41

13

11

35

8

3

Bakersfield Recovery

Freedom House

Garden Pathways

Minnie Marvels

New Life

Positive Visions

STEPS

WestCare

Sheriff

Probation

Enrollments

Sober Living 
264, 89%

Mentoring1
4, 5%

DUI 
Education 4, 

1%

Case 
Management …

Participants by 
Contract Type

54%

62%

100%

58%

64%

60%

50%

88%

0% 20% 40% 60% 80% 100% 120%

Bakersfield Recovery
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Minnie Marvels
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STEPS

WestCare

Retention Rate

$92,652

$13,258

$101,913

$42,570

$72,977

$237,894

$10,031

$80,000

$0

$250,000

$500,000

$750,000

$1,000,000

$1,250,000

$1,500,000

Bakersfield
Recovery

Freedom
House
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New Life Positive
Visions

STEPS WestCare

Funding

Amount Remaining

Expended

298

115

15
43

0

50

100

150

200

250

300

350

Service Participation by 
SLE Clients*

*Clients may be counted more than once

Total Participants

Treatment

Education

Employment



1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

2,057 2,597

2,630 3,069

324 256

99 90

349 285

141 160

309 227

312 232

269 254

130 136

276 274

192 197

408 315

2931 3412

4241 4424

324 256

7,496.00   8,092.00   -            -            

Total

Felony

Misdemeanor

Violations

TOTAL Total Assignments

Shafter
Felony

Misdemeanor

Lamont, Arvin, & 

Taft

Felony

Misdemeanor

Mojave
Felony

Misdemeanor

Delano
Felony

Misdemeanor

Bakersfield

Felony

Misdemeanor

Violation

Ridgecrest & Kern 

River

Felony

Misdemeanor

     PUBLIC DEFENDER
     AB 109 DATA TRACKERS

     FY 21/22 - 2nd Quarter
    October 1, 2021 - December 31, 2021

BRANCH Assignments

2,281
2,632 2,692

2,837

3,412

1,000

3,000

5,000

7,000

FY 17/18
2nd Qtr

FY 18/19
2nd Qtr

FY 19/20
2nd Qtr

FY 20/21
2nd Qtr

FY 21/22
2nd Qtr

Felony Assignments

6,390

6,566
7,016 7,161

8,092

5,000

7,000

9,000

11,000

FY 17/18
2nd Qtr

FY 18/19
2nd Qtr

FY 19/20
2nd Qtr

FY 20/21
2nd Qtr

FY 21/22
2nd Qtr

Total Assignments



AB 109 Data Tracker

Dashboard Report

Employers' Training Resource

America's Job Center of California

FY 21-22 - 2nd Quarter__      _July

October  October 1, 2021 - December 31, 2021     

Success Stories Scheduled for 

Positive Steps Class*

18

Number Employed
(out of total participants)

15

14

Number of GED 

Module Tests Taken

93

Referrals

Number Enrolled by Offender Classification

Enrollments by GenderMedian Age

25
Education Level of Enrolled

Enrollments

Completed Job 

Readiness Class

9 out of 11

A participant in the Recycling Lives program was hired by Cox Petroleum and is 

being trained to drive their trucks (he really wants to be a truck driver).   We 

continue to increase our outreach to the SLEs and have been working with EMP 

and Probation to get referrals for clients who may have declined one at 

release.  *Numbers scheduled for Positive Steps can be higher than number 

enrolled due to our expansion of the "pandemic" version of Positive Steps to 

the SLEs.  These clients don't always follow through with formal enrollment but 

have still received assistance from us and some have obtained employment.  

120
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Arvin Police Department

Bakersfield Police Department

Bear Valley Springs Police Department

California City Police Department

Delano Police Department

KCSO

K.C. Probation Department

Kern High School District

McFarland Police Department

Ridgecrest Police Department

Shafter Police Department

Stallion Springs Police Department

Taft Police Department

Tehachapi Police Department

Narcotics / Weapons 0 1 

Number of Operations

Number of Locations

Number of Days

Number of Agencies

STREET INTERDICTION TEAM (SIT) OPERATIONS

AB 109 DATA TRACKERS

DASHBOARD REPORT

FY 21 / 22 - 2nd Quarter

October 1, 2021 - December 31, 2021

0

6

0

0

0

0

17

17

5

0

0

4

1

0

0

Interesting Facts

Operations Target Numbers
1

1

SIT Participating Agencies
Locations:

Arvin, Lamont

5

Total Arrests

Planned Target Targets Contact w/ Searches Narcotics
Targets Attempted         Located         Non-Targets Violations

Probation Violations

Flash Incarceration

Misdemeanor Arrests
(New Charges)

Felony Arrests 
(New Charges)

0

5

10

15

20

25

30

11

5 5
7

30

5

0 5 10

2

4

0

0



 
 AGENDA ITEM REQUEST 

Community Corrections Partnership (CCP) 
 
 
TO:  Community Corrections Partnership (CCP) 
 
FROM:  Rebecca L. Vaughan, Division Director 

Kern County Probation Department 
 
SUBJECT: Request Approval to Develop and Implement New Community-Based Organization Program 

(CBO) Request for Proposal (RFP) Process 
 
 
BACKGROUND 
 
On October 4th, 2018, the CCP awarded contracts to eight (8) Community-Based Organizations (CBOs) to 
provide services to male and female offenders reentering the community through sober living environments 
(SLEs), educational, employment, and/or vocational services, DUI education, and case management 
services.  AB 109 funding totaling $5,531,091 was awarded through a competitive Request for Proposal 
(RFP) process. The contract term was three years (January 1, 2019 - December 31, 2021); however, 
contracts were extended an additional year through December 31, 2022 due to the COVID-19 pandemic.   
 
The new RFP term will be effective for three years, January 1, 2023 through December 31, 2025.  The 
estimated amount for this new RFP is $7.9 million.  Below is the proposed RFP timeline: 
 

Activity Target Month 
CCP 

Meeting 
Board 

Meeting 
Request approval to develop RFP 
Establish RFP Evaluation Committee 

Mar 2022 3/2/22  

RFP Recommendation (Special Meeting) May 2022 5/4/22  

Board to approve RFP solicitation   5/24/22 

RFP Issue Date 5/25/22   

Pre-Bid Meeting 6/14/22   

RFP Deadline (by 11:00 a.m.) 6/28/22   

RFP Evaluation Committee (multiple 
meetings) 

Jul/Aug 2022   

CCP to recommend contract approval Sept 2022 9/21/22  

Contract Negotiations (multiple meetings) Oct 2022   

Board to approve contracts Nov 2022  11/29/22 

 
 
RECOMMENDATION  
 
Staff is requesting CCP approval to develop and implement new Community-Based Organization Program 
(CBO) Request for Proposal (RFP) process: 

 
a) Authorize staff to develop and implement CBO Program RFP process, and  

 
b) Establish CBO Program RFP Evaluation Committee Representatives 

 
 
RLV:vg 
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