
AGENDA 
 

COUNTY OF KERN 
COMMUNITY CORRECTIONS PARTNERSHIP (CCP) 

CCP FULL MEMBERSHIP (Referred to as “CCP”) 
CCP EXECUTIVE COMMITTEE (Referred to as “Executive Committee”) 

 
5121 Stockdale Highway, Suite #100 

Bakersfield, California 93309 
 

Regular Meeting 
Wednesday, December 10, 2025 

 
8:30 A.M. 

 
 

 
 
 
CCP TO CONVENE 
 
CCP Members: Chief William Dickinson, Court Executive Tara Leal (designee for Judge John W. Lua), 
District Attorney Cynthia Zimmer, Public Defender Peter Kang, Sheriff Donny Youngblood, Director Alison 
Burrowes, Police Chief Greg Terry, Administrator Ana Olvera, Director Lito Morillo, Executive Director Tom 
Corson, Supervisor Leticia Perez, Chief Workforce Development Officer Brandon Evans, Superintendent 
John Mendiburu, Victim Services Coordinator Kayla Pinkston 
ROLL CALL: 
 
CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT:  ALL ITEMS LISTED WITH A “CA” ARE 
CONSIDERED TO BE ROUTINE AND NON-CONTROVERSIAL BY STAFF AND WILL BE APPROVED 
BY ONE MOTION IF NO MEMBER OF THE BOARD OR PUBLIC WISHES TO COMMENT OR ASK 
QUESTIONS.  IF COMMENT OR DISCUSSION IS DESIRED BY ANYONE, THE ITEM WILL BE 
REMOVED FROM THE CONSENT AGENDA AND WILL BE CONSIDERED IN THE LISTED 
SEQUENCE WITH AN OPPORTUNITY FOR ANY MEMBER OF THE PUBLIC TO ADDRESS THE 
BOARD CONCERNING THE ITEM BEFORE ACTION IS TAKEN.  STAFF RECOMMENDATIONS ARE 
SHOWN IN CAPS AFTER EACH ITEM. 
 
CA- 
1) Minutes from CCP Special Meeting of October 1, 2025 – APPROVE 
 
 
 

AMERICANS WITH DISABILITIES ACT 
(Government Code §54953.2) 

 
Disabled individuals who need special assistance to attend or participate in a meeting of the Community 
Corrections Partnership (CCP) or the CCP Executive Committee may request assistance at the Kern County 
Probation Department, 2005 Ridge Road, Bakersfield, California, or by calling (661) 868-4100. Every effort will be 
made to reasonably accommodate individuals with disabilities by making meeting material available in alternative 
formats. Requests for assistance should be made five (5) working days in advance of a meeting whenever possible. 
 

All agenda item supporting documentation is available for public review by contacting the office of the Kern County 
Probation Department, 2005 Ridge Road, Bakersfield, California 93305 during regular business hours, 8:00 a.m. 
to 5:00 p.m., Monday through Friday, excluding County recognized holidays, following the posting of the agenda. 
The agenda is posted on-line at www.kernprobation.com. 

http://www.kernprobation.com/
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2) Public Presentations 

The public is provided the opportunity to comment on agenda items at the time those agenda items are 
discussed by the CCP.  This portion of the meeting is reserved for persons to address the CCP on any 
matter not on this agenda but under the jurisdiction of the CCP.  CCP members may respond briefly to 
statements made or questions posed.  They may ask a question for clarification and, through the CCP, 
make a referral to staff for factual information or request staff to report back to the CCP at a later 
meeting.  SPEAKERS ARE LIMITED TO TWO MINUTES.  PLEASE STATE AND SPELL YOUR NAME 
FOR THE RECORD BEFORE MAKING YOUR PRESENTATION.  THANK YOU. 

 
 

3) Chairperson’s Report (Chief Dickinson) 
General update and/or information on AB 109 Realignment activities (Fiscal Impact: None) – MAKE 
PRESENTATION; NO ACTION REQUIRED 

 
 
4) CCP Committee Member Announcements or Reports 

CCP members may make an announcement or a report on their own department’s activities.  They may 
ask a question for clarification, make a referral to staff or take action to have staff place a matter of 
business on a future agenda (Gov. Code § 54954.2[a]) – MAKE ANNOUNCEMENTS OR REPORTS 

 
CA-  
5) FY 2025-26 1st Quarter – Data Trackers 

Submission of data trackers for AB 109 funded departments/programs for FY 2025-26, July 1, 2025, 
through September 30, 2025 (Fiscal Impact: None) – RECEIVE AND FILE 

 
 

6) Funding Proposals for FY 2024-25 AB 109 Growth Funds 
Present and discuss proposals for FY 2024-25 AB 109 Growth Funds [Fiscal Impact:  $631,899 
($702,110, less $70,211 10% County Innovation Fund)] – PRESENT PROPOSALS; MAKE 
RECOMMENDATION TO EXECUTIVE COMMITTEE 
 
a) Sheriff’s Office 

Request to allocate FY 2024-25 Growth Funds for startup of horticultural class at Lerdo (Fiscal 
Impact: $80,328) – 
 

b) Probation 

Request to allocate FY 2024-25 Growth Funds for buildout costs at new facility (Fiscal Impact: 

$500,000) –  

 
c) CBO Program 

Request to allocate FY 2024-25 Growth Funds to the CBO Fund for future programs and services 
for AB 109 individuals (Fiscal Impact: Up to $631,899) –  

 
 

7) Next CCP Meeting Schedule  
 
➢ Wednesday, March 11, 2026, 8:30 a.m., at the Probation Office, 5121 Stockdale Highway, Suite 

#100, Bakersfield – DISCUSS; ANNOUNCE 
 
 
8) ADJOURN AS CCP 
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CONVENE TO EXECUTIVE COMMITTEE 

 
Executive Committee Members: Chief Dickinson, Court Executive Officer Leal (designee for Judge 
Bradshaw), District Attorney Zimmer, Public Defender Kang, Sheriff Youngblood, Director Burrowes, Police 
Chief Terry 
ROLL CALL: 
 
 
1) Minutes from Executive Committee Meeting of October 1, 2025 – APPROVE 

 
 

2) Public Presentations 
The public is provided the opportunity to comment on agenda items at the time those agenda items are 
discussed by the CCP.  This portion of the meeting is reserved for persons to address the CCP on any 
matter not on this agenda but under the jurisdiction of the CCP.  CCP members may respond briefly to 
statements made or questions posed.  They may ask a question for clarification and, through the CCP, 
make a referral to staff for factual information or request staff to report back to the CCP at a later 
meeting.  SPEAKERS ARE LIMITED TO TWO MINUTES.  PLEASE STATE AND SPELL YOUR NAME 
FOR THE RECORD BEFORE MAKING YOUR PRESENTATION.  THANK YOU. 

 
 
3) Executive Committee Member Announcements or Reports  

CCP members may make an announcement or a report on their own department’s activities.  They may 
ask a question for clarification, make a referral to staff or take action to have staff place a matter of 
business on a future agenda (Gov. Code § 54954.2[a]) – MAKE ANNOUNCEMENTS OR REPORTS 

 
 

4) Funding Proposals for FY 2024-25 Growth Funds 
Discuss recommendation by full CCP for FY 2024-25 AB 109 Growth funds [Fiscal Impact:  $631,899 
($702,110 less $70,211 10% County Innovation Fund)] – CONSIDER RECOMMENDATION BY FULL 
CCP; APPROVE; AUTHORIZE CHAIR TO SUBMIT TO BOARD OF SUPERVISORS FOR APPROVAL 

 
a) Sheriff’s Office 

Consider recommendation by full CCP regarding request for FY 2024-25 Growth Funds for startup 
of horticultural class at Lerdo (Fiscal Impact: $80,328) – 
 

b) Probation 

Consider recommendation by full CCP regarding request for FY 2024-25 Growth Funds for buildout 

costs at new facility (Fiscal Impact: $500,000) –  

 
c) CBO Program 

Consider recommendation by full CCP regarding request for FY 2024-25 Growth Funds to the CBO 
Fund for future programs and services for AB 109 individuals (Fiscal Impact: Up to $631,899) –  
 
 

5) Next Executive Committee Meeting  
 

➢ Wednesday, March 11, 2026, immediately following full CCP meeting, at the Probation Office, 5121 
Stockdale Highway, Suite #100, Bakersfield – DISCUSS; ANNOUNCE 
 
 

6) ADJOURN AS EXECUTIVE COMMITTEE 

 



 

 

MINUTES 

COUNTY OF KERN 
COMMUNITY CORRECTIONS PARTNERSHIP (CCP) 

CCP FULL MEMBERSHIP (Referred to as “CCP”) 
 CCP EXECUTIVE COMMITTEE (Referred to as “Executive Committee”) 

 
5121 Stockdale Highway, Suite #100 

Bakersfield, CA  93309 
 

Special Meeting 
Wednesday, October 1, 2025 

 
8:30 A.M. 

 

 

 

 

 

 

 

 

 
CCP Meeting called to order by Chief William Dickinson at 8:31 a.m. 
 
CCP Members: Chief William Dickinson, Court Executive Officer Tara Leal (designee for Judge John W. 
Lua), District Attorney Cynthia Zimmer, Public Defender Peter Kang, Sheriff Donny Youngblood, Director 
Alison Burrowes, Police Chief Greg Terry, Administrator Ana Olvera, Director Lito Morillo, Executive Director 
Tom Corson, Supervisor Leticia Perez, Chief Workforce Development Officer Brandon Evans, 
Superintendent John Mendiburu, Victim Services Coordinator Kayla Pinkston 
 
ROLL CALL: All members present except for the following, District Attorney Cynthia Zimmer (Joseph Kinzel 
for District Attorney Zimmer arrived at 8:49 a.m.), Executive Director Tom Corson (Bryanna Wood for 
Executive Director Corson), Supervisor Leticia Perez (Priscilla Sanchez for Supervisor Perez), 
Superintendent John Mendiburu (Debra Plank for Superintendent Mendiburu) 
 
 
1) Minutes from CCP Meeting of September 10, 2025 
 

MOTIONED TO APPROVE 
Public Comments: 
NO ONE HEARD  
Evans-Terry: 13 – Ayes; 1 – Absent (Zimmer) 
MOTION PASSED 
 

 All agenda item supporting documentation is available for public review by contacting the office of the Kern County 
Probation Department, 2005 Ridge Road, Bakersfield, California 93305 during business hours, 8:00 a.m. to 5:00 
p.m., Monday through Friday, excluding County recognized holidays, following the posting of the agenda.  The 
agenda is posted on-line at www.kernprobation.com. 

AMERICANS WITH DISABILITIES ACT 
(Government Code §54953.2) 

 
Disabled individuals who need special assistance to attend or participate in a meeting of the Community 
Corrections Partnership (CCP) or the CCP Executive Committee may request assistance at the Kern County 
Probation Department, 2005 Ridge Road, Bakersfield, California, or by calling (661) 868-4100.  Every effort will be 
made to reasonably accommodate individuals with disabilities by making meeting material available in alternative 
formats. Requests for assistance should be made five (5) working days in advance of a meeting whenever possible. 

 

CCP Item #1/EC Item #1
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2) Public Presentations 
The public is provided the opportunity to comment on agenda items at the time those agenda items are 
discussed by the CCP.  This portion of the meeting is reserved for persons to address the CCP on any 
matter not on this agenda but under the jurisdiction of the CCP.  CCP members may respond briefly to 
statements made or questions posed.  They may ask a question for clarification and, through the CCP, 
make a referral to staff for factual information or request staff to report back to the CCP at a later meeting.  
SPEAKERS ARE LIMITED TO TWO MINUTES.  PLEASE STATE AND SPELL YOUR NAME FOR THE 
RECORD BEFORE MAKING YOUR PRESENTATION.  THANK YOU. 
 
CHARITY KNAPP HEARD ADVOCATING FOR A WOMENS’ 1-YEAR SOBER LIVING ENVIRONMENT 
HOME DESIGNED TO PROVIDE SAFE AND STABLE HOUSING, RESTORE LIVES, UNITE 
FAMILIES, AND PROVIDE TOOLS AND GUIDANCE NEEDED FOR TRUE TRANSFORMATION. 

 
 

3) Chairperson’s Report (Chief Dickinson) 
General update and/or information on AB 109 Realignment activities (Fiscal Impact: None) –  
 
CHIEF DICKINSON ANNOUNCED INFORMATION REGARDING AB 109 GROWTH FUNDS 
AVAILABILITY WILL BE SENT OUT BY PROBATION STAFF WHEN RECEIVED AND REQUESTS FOR 
USE OF GROWTH FUNDS WILL BE CONSIDERED AT THE DECEMBER MEEETING. 
 
 

4) CCP Committee Member Announcements or Reports 
CCP members may make an announcement or a report on their own department’s activities.  They may 
ask a question for clarification, make a referral to staff or take action to have staff place a matter of 
business on a future agenda (Gov. Code § 54954.2[a]) – MAKE ANNOUNCEMENTS OR REPORTS 
 
DIRECTOR BURROWES ANNOUNCED THAT KERN BHRS WAS AWARDED $8 MILLION UNDER 
PROP 47 TO SUPPORT SERVICES FOR PROP 36.   
 
DISTRICT FIELD REPRESENTATIVE PRISCILLA SANCHEZ ANNOUNCED THAT SUPERVISOR 
LETICIA PEREZ’S OFFICE IN PARTNERSHIP WITH EMPLOYERS’ TRAINING RESOURCE (ETR), 
WILL BE HOSTING THEIR FIRST ANNUAL YOUTH JOB AND RESOURCE FAIR ON 10/07/25 AT 
ETR’S OFFICE.   

 
 
5) Community-Based Organization (CBO) Program Request for Proposals (RFP) Grant Award 

Recommendations 
Presentation by Teresa Salazar, Probation, regarding award recommendations by the RFP Evaluation 
Committee for the CBO RFP to provide recidivism reduction services to adult criminal justice offenders 
(Fiscal Impact: $8,500,000) –  
 
PRESENTATION MADE; MOTIONED TO RECOMMEND TO EXECUTIVE COMMITTEE TO APPROVE 
AWARD RECOMMENDATIONS BY THE EVALUATION COMMITTEE, AUTHORIZE CHAIRMAN TO 
NEGOTIATE AGREEMENTS, AND SUBMIT TO THE BOARD OF SUPERVISORS FOR APPROVAL 
 
Public Comments: 
NO ONE HEARD  
ROLL CALL VOTE: Dickinson – Yes; Leal – Abstain; Zimmer (Kinzel for Zimmer) – Yes; Kang – Yes; 
Youngblood – Yes; Burrowes – Yes; Terry – Yes; Olvera – Yes; Morillo – Yes; Corson (Wood for Corson) 
– Yes; Perez (Sanchez for Perez) – Yes; Evans – Yes; Mendiburu (Plank for Mendiburu) – Yes; Pinkston 
– Yes 
Morillo-Evans: 13 – Ayes; 1 – Abstain (Leal) 
MOTION PASSED 
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6) Next CCP Meeting Schedule 
 

• Wednesday, December 10, 2025 @ 8:30 a.m., at the Probation Office, 5121 Stockdale Highway, 
Suite #100, Bakersfield – ANNOUNCED  

 
 
7) ADJOURNED AS CCP AT 8:51 A.M. 
 
 

 

CONVENED TO EXECUTIVE COMMITTEE AT 8:53 A.M. 

Executive Committee Members: Chief Dickinson, Court Executive Officer Leal (designee for Judge Lua), 
District Attorney Zimmer, Public Defender Kang, Sheriff Youngblood, Director Burrowes, Police Chief Terry 

ROLL CALL: All members present except for District Attorney Zimmer (Joseph Kinzel for District Attorney 
Zimmer) 
 
 
1) Minutes from Executive Committee Meeting of September 10, 2025 

 
MOTIONED TO APPROVE 
Public Comments: 
NO ONE HEARD  
Youngblood-Terry: All – Ayes 
MOTION PASSED 
 
 

2) Public Presentations 
The public is provided the opportunity to comment on agenda items at the time those agenda items are 
discussed by the CCP.  This portion of the meeting is reserved for persons to address the CCP on any 
matter not on this agenda but under the jurisdiction of the CCP.  CCP members may respond briefly to 
statements made or questions posed.  They may ask a question for clarification and, through the CCP, 
make a referral to staff for factual information or request staff to report back to the CCP at a later meeting.  
SPEAKERS ARE LIMITED TO TWO MINUTES.  PLEASE STATE AND SPELL YOUR NAME FOR THE 
RECORD BEFORE MAKING YOUR PRESENTATION.  THANK YOU. 
-NO PRESENTATIONS MADE 

 
 
3) Executive Committee Member Announcements or Reports 

Executive Committee members may make an announcement or a report on their own department’s 
activities.  They may ask a question for clarification, make a referral to staff or take action to have staff 
place a matter of business on a future agenda (Gov. Code § 54954.2[a]) –  
-NO ANNOUNCEMENTS OR REPORTS MADE 
 
 

4) Community-Based Organization (CBO) Program Request for Proposals (RFP) Grant Award 
Recommendations 
Consider recommendation by the full CCP regarding award recommendations from the RFP Evaluation 
Committee for the CBO RFP to provide recidivism reduction services to adult criminal justice offenders 
(Fiscal Impact: $8,500,000) –  

 
MOTIONED TO APPROVE AWARDS AS RECOMMENDED BY THE EVALUATION COMMITTEE,  
AUTHORIZE CHAIRMAN TO NEGOTIATE AGREEMENTS, AND SUBMIT TO BOARD OF 
SUPERVISORS FOR APPROVAL 
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Public Comments: 
NO ONE HEARD 
ROLL CALL VOTE: Dickinson – Yes; Leal – Abstain; Zimmer (Kinzel for Zimmer) – Yes; Kang – Yes; 
Youngblood – Yes; Burrowes – Yes; Terry – Yes 
Terry-Burrowes:  6 – Ayes; 1 – Abstain (Leal) 
MOTION PASSED 
 
 

5) Next Executive Committee Meeting 
 

• Wednesday, December 10, 2025, at the Probation Office, 5121 Stockdale Highway, Suite #100, 
Bakersfield – immediately following full CCP meeting – ANNOUNCED 
 

 
6) ADJOURNED AS EXECUTIVE COMMITTEE AT 8:55 A.M. 



CCP Item #5



















AGENDA ITEM REQUEST
Community Corrections Partnership (CCP)

TO: Community Corrections Partnership (CCP)/
Executive Committee
C/o Kern County Probation Department
2005 Ridge Rd, P.O. Box 3309
Bakersfield, CA 93385

FROM: Joel Swanson, Chief Deputy

Submitted are the following agenda item(s) to be considered by the Community Corrections 
Partnership (CCP) at the meeting of December 10, 2025:

Title: REQUEST FOR FISCAL YEAR 2024/25 GROWTH FUNDS FOR STARTUP 
OF HORTICULTURAL CLASS AT LERDO FOR INCARCERATED PEOPLE

Background: requesting a one-time allocation of 
$80,328 to support the launch of a vocational horticultural program for 
Incarcerated Persons (IP) at the Lerdo Detentions Facility. This initiative is 

robust agricultural industry. The program will be delivered in partnership with 
the Bakersfield Adult School (BAS), which has a proven track record of 
successfully equipping IPs with valuable job skills that support reintegration 
and employment. The horticulture class will focus on cultivating fruits and 
vegetables, which will be used in the Lerdo cafeteria where additional IP 
receive training in food service, further enhancing their vocational 
experience.

We have already secured $84,000 toward this project and are seeking the 
remaining $80,328 to finalize it. These funds will be used for essential 
infrastructure, including greenhouse construction, classroom materials, 
electrical work, and plumbing.

Fiscal Impact: $80,328

Recommendation/ Request Approval of FY 2024/25 Growth Funds
Action to be Taken: MAKE PRESENTATION; DISCUSS; MAKE RECOMMENDATION TO 

EXECUTIVE COMMITTEE

   ________________________________________
Joel Swanson, Chief Deputy

CCP Item #6a/EC Item #4a



KERN COUNTY PROBATION DEPARTMENT 

 

MEMORANDUM 
 
 
 
 
 
 
TO: Community Corrections Partnership DATE:   12/10/25 

 
FROM: Brian Gaona 

Probation Division Director - AB 109 Services 
 

SUBJECT: Probation Department’s Request for FY 24-25 Growth Funds 
 
The Probation Department is requesting FY 24-25 Growth funds in the amount of $500,000.  The Department 

will use the funds for buildout improvements for a new “one-stop” location for the AB 109 Services Division and 

the Adult Probation Services Division. 

 

Due to the growing demands of serving the AB 109 population, several years ago, the Department began 

researching a building that could house all adult supervision services in one location.  Recently, an agreement 

was signed for a facility on 34th Street; however, the buildout costs for the building came in higher than the 

original cost. It is critical that the officers have an adequate environment to meet with offenders, provide the 

necessary services to redirect their behavior in a pro-social manner, and receive treatment and rehabilitation 

services through our Adult Programs and Supports.  This can ease any transportation burdens on the offender, 

create less barriers when reporting to their officers and for treatment services, and ensure their rehabilitation 

needs are being met. 

 

These funds will be used for items such as equipment, workstations, technology, and office furniture. 

CCP Item #6b/EC Item #4b
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