AGENDA

COUNTY OF KERN
COMMUNITY CORRECTIONS PARTNERSHIP (CCP)
CCP FULL MEMBERSHIP (Referred to as “CCP”)
CCP EXECUTIVE COMMITTEE (Referred to as “Executive Committee”)

5121 Stockdale Highway, Suite #100
Bakersfield, California 93309

Regular Meeting
Wednesday, December 10, 2025

8:30 A.M.

All agenda item supporting documentation is available for public review by contacting the office of the Kern County
Probation Department, 2005 Ridge Road, Bakersfield, California 93305 during regular business hours, 8:00 a.m.
to 5:00 p.m., Monday through Friday, excluding County recognized holidays, following the posting of the agenda.
The agenda is posted on-line at www.kernprobation.com.

AMERICANS WITH DISABILITIES ACT
(Government Code §54953.2)

Disabled individuals who need special assistance to attend or participate in a meeting of the Community
Corrections Partnership (CCP) or the CCP Executive Committee may request assistance at the Kern County
Probation Department, 2005 Ridge Road, Bakersfield, California, or by calling (661) 868-4100. Every effort will be
made to reasonably accommodate individuals with disabilities by making meeting material available in alternative
formats. Requests for assistance should be made five (5) working days in advance of a meeting whenever possible.

CCP TO CONVENE

CCP Members: Chief William Dickinson, Court Executive Tara Leal (designee for Judge John W. Lua),
District Attorney Cynthia Zimmer, Public Defender Peter Kang, Sheriff Donny Youngblood, Director Alison
Burrowes, Police Chief Greg Terry, Administrator Ana Olvera, Director Lito Morillo, Executive Director Tom
Corson, Supervisor Leticia Perez, Chief Workforce Development Officer Brandon Evans, Superintendent
John Mendiburu, Victim Services Coordinator Kayla Pinkston

ROLL CALL:

CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT: ALL ITEMS LISTED WITH A “CA” ARE
CONSIDERED TO BE ROUTINE AND NON-CONTROVERSIAL BY STAFF AND WILL BE APPROVED
BY ONE MOTION IF NO MEMBER OF THE BOARD OR PUBLIC WISHES TO COMMENT OR ASK
QUESTIONS. IF COMMENT OR DISCUSSION IS DESIRED BY ANYONE, THE ITEM WILL BE
REMOVED FROM THE CONSENT AGENDA AND WILL BE CONSIDERED IN THE LISTED
SEQUENCE WITH AN OPPORTUNITY FOR ANY MEMBER OF THE PUBLIC TO ADDRESS THE
BOARD CONCERNING THE ITEM BEFORE ACTION IS TAKEN. STAFF RECOMMENDATIONS ARE
SHOWN IN CAPS AFTER EACH ITEM.

CA-
1) Minutes from CCP Special Meeting of October 1, 2025 — APPROVE



http://www.kernprobation.com/
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2) Public Presentations

The public is provided the opportunity to comment on agenda items at the time those agenda items are
discussed by the CCP. This portion of the meeting is reserved for persons to address the CCP on any
matter not on this agenda but under the jurisdiction of the CCP. CCP members may respond briefly to
statements made or questions posed. They may ask a question for clarification and, through the CCP,
make a referral to staff for factual information or request staff to report back to the CCP at a later
meeting. SPEAKERS ARE LIMITED TO TWO MINUTES. PLEASE STATE AND SPELL YOUR NAME
FOR THE RECORD BEFORE MAKING YOUR PRESENTATION. THANK YOU.

3) Chairperson’s Report (Chief Dickinson)
General update and/or information on AB 109 Realignment activities (Fiscal Impact: None) — MAKE
PRESENTATION; NO ACTION REQUIRED

4) CCP Committee Member Announcements or Reports
CCP members may make an announcement or a report on their own department’s activities. They may
ask a question for clarification, make a referral to staff or take action to have staff place a matter of
business on a future agenda (Gov. Code § 54954.2[a]) - MAKE ANNOUNCEMENTS OR REPORTS

CA-

5) FY 2025-26 1%t Quarter — Data Trackers
Submission of data trackers for AB 109 funded departments/programs for FY 2025-26, July 1, 2025,
through September 30, 2025 (Fiscal Impact: None) — RECEIVE AND FILE

6) Funding Proposals for FY 2024-25 AB 109 Growth Funds
Present and discuss proposals for FY 2024-25 AB 109 Growth Funds [Fiscal Impact: $631,899
($702,110, less $70,211 10% County Innovation Fund)] — PRESENT PROPOSALS; MAKE
RECOMMENDATION TO EXECUTIVE COMMITTEE

a) Sheriff’s Office

Request to allocate FY 2024-25 Growth Funds for startup of horticultural class at Lerdo (Fiscal
Impact: $80,328) —

b) Probation
Request to allocate FY 2024-25 Growth Funds for buildout costs at new facility (Fiscal Impact:
$500,000) —

c) CBO Program
Request to allocate FY 2024-25 Growth Funds to the CBO Fund for future programs and services
for AB 109 individuals (Fiscal Impact: Up to $631,899) —

7) Next CCP Meeting Schedule

» Wednesday, March 11, 2026, 8:30 a.m., at the Probation Office, 5121 Stockdale Highway, Suite
#100, Bakersfield — DISCUSS; ANNOUNCE

8) ADJOURN AS CCP
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CONVENE TO EXECUTIVE COMMITTEE

Executive Committee Members: Chief Dickinson, Court Executive Officer Leal (designee for Judge
Bradshaw), District Attorney Zimmer, Public Defender Kang, Sheriff Youngblood, Director Burrowes, Police
Chief Terry

ROLL CALL:

1) Minutes from Executive Committee Meeting of October 1, 2025 - APPROVE

2) Public Presentations

The public is provided the opportunity to comment on agenda items at the time those agenda items are
discussed by the CCP. This portion of the meeting is reserved for persons to address the CCP on any
matter not on this agenda but under the jurisdiction of the CCP. CCP members may respond briefly to
statements made or questions posed. They may ask a question for clarification and, through the CCP,
make a referral to staff for factual information or request staff to report back to the CCP at a later
meeting. SPEAKERS ARE LIMITED TO TWO MINUTES. PLEASE STATE AND SPELL YOUR NAME
FOR THE RECORD BEFORE MAKING YOUR PRESENTATION. THANK YOU.

3) Executive Committee Member Announcements or Reports
CCP members may make an announcement or a report on their own department’s activities. They may
ask a question for clarification, make a referral to staff or take action to have staff place a matter of
business on a future agenda (Gov. Code § 54954.2[a]) —- MAKE ANNOUNCEMENTS OR REPORTS

4) Funding Proposals for FY 2024-25 Growth Funds
Discuss recommendation by full CCP for FY 2024-25 AB 109 Growth funds [Fiscal Impact: $631,899
($702,110 less $70,211 10% County Innovation Fund)] - CONSIDER RECOMMENDATION BY FULL
CCP; APPROVE; AUTHORIZE CHAIR TO SUBMIT TO BOARD OF SUPERVISORS FOR APPROVAL

a) Sheriff’s Office

Consider recommendation by full CCP regarding request for FY 2024-25 Growth Funds for startup
of horticultural class at Lerdo (Fiscal Impact: $80,328) —

b) Probation
Consider recommendation by full CCP regarding request for FY 2024-25 Growth Funds for buildout
costs at new facility (Fiscal Impact: $500,000) —

c) CBO Program
Consider recommendation by full CCP regarding request for FY 2024-25 Growth Funds to the CBO
Fund for future programs and services for AB 109 individuals (Fiscal Impact: Up to $631,899) —

5) Next Executive Committee Meeting

» Wednesday, March 11, 2026, immediately following full CCP meeting, at the Probation Office, 5121
Stockdale Highway, Suite #100, Bakersfield — DISCUSS; ANNOUNCE

6) ADJOURN AS EXECUTIVE COMMITTEE



CCP Item #1/EC Item #1

MINUTES

COUNTY OF KERN
COMMUNITY CORRECTIONS PARTNERSHIP (CCP)
CCP FULL MEMBERSHIP (Referred to as “CCP”)
CCP EXECUTIVE COMMITTEE (Referred to as “Executive Committee”)

5121 Stockdale Highway, Suite #100
Bakersfield, CA 93309

Special Meeting
Wednesday, October 1, 2025

8:30 A.M.

All agenda item supporting documentation is available for public review by contacting the office of the Kern County
Probation Department, 2005 Ridge Road, Bakersfield, California 93305 during business hours, 8:00 a.m. to 5:00
p.m., Monday through Friday, excluding County recognized holidays, following the posting of the agenda. The
agenda is posted on-line at www.kernprobation.com.

AMERICANS WITH DISABILITIES ACT
(Government Code §54953.2)

Disabled individuals who need special assistance to attend or participate in a meeting of the Community
Corrections Partnership (CCP) or the CCP Executive Committee may request assistance at the Kern County
Probation Department, 2005 Ridge Road, Bakersfield, California, or by calling (661) 868-4100. Every effort will be
made to reasonably accommodate individuals with disabilities by making meeting material available in alternative
formats. Requests for assistance should be made five (5) working days in advance of a meeting whenever possible.

CCP Meeting called to order by Chief William Dickinson at 8:31 a.m.

CCP Members: Chief William Dickinson, Court Executive Officer Tara Leal (designee for Judge John W.
Lua), District Attorney Cynthia Zimmer, Public Defender Peter Kang, Sheriff Donny Youngblood, Director
Alison Burrowes, Police Chief Greg Terry, Administrator Ana Olvera, Director Lito Morillo, Executive Director
Tom Corson, Supervisor Leticia Perez, Chief Workforce Development Officer Brandon Evans,
Superintendent John Mendiburu, Victim Services Coordinator Kayla Pinkston

ROLL CALL: All members present except for the following, District Attorney Cynthia Zimmer (Joseph Kinzel
for District Attorney Zimmer arrived at 8:49 a.m.), Executive Director Tom Corson (Bryanna Wood for
Executive Director Corson), Supervisor Leticia Perez (Priscilla Sanchez for Supervisor Perez),
Superintendent John Mendiburu (Debra Plank for Superintendent Mendiburu)

1) Minutes from CCP Meeting of September 10, 2025

MOTIONED TO APPROVE

Public Comments:

NO ONE HEARD

Evans-Terry: 13 — Ayes; 1 — Absent (Zimmer)
MOTION PASSED



Minutes — Community Corrections Partnership Page 2
Special Meeting 10/1/25

2)

4)

Public Presentations

The public is provided the opportunity to comment on agenda items at the time those agenda items are
discussed by the CCP. This portion of the meeting is reserved for persons to address the CCP on any
matter not on this agenda but under the jurisdiction of the CCP. CCP members may respond briefly to
statements made or questions posed. They may ask a question for clarification and, through the CCP,
make a referral to staff for factual information or request staff to report back to the CCP at a later meeting.
SPEAKERS ARE LIMITED TO TWO MINUTES. PLEASE STATE AND SPELL YOUR NAME FOR THE
RECORD BEFORE MAKING YOUR PRESENTATION. THANK YOU.

CHARITY KNAPP HEARD ADVOCATING FOR AWOMENS’ 1-YEAR SOBER LIVING ENVIRONMENT
HOME DESIGNED TO PROVIDE SAFE AND STABLE HOUSING, RESTORE LIVES, UNITE
FAMILIES, AND PROVIDE TOOLS AND GUIDANCE NEEDED FOR TRUE TRANSFORMATION.

Chairperson’s Report (Chief Dickinson)
General update and/or information on AB 109 Realignment activities (Fiscal Impact: None) —

CHIEF DICKINSON ANNOUNCED INFORMATION REGARDING AB 109 GROWTH FUNDS
AVAILABILITY WILL BE SENT OUT BY PROBATION STAFF WHEN RECEIVED AND REQUESTS FOR
USE OF GROWTH FUNDS WILL BE CONSIDERED AT THE DECEMBER MEEETING.

CCP Committee Member Announcements or Reports

CCP members may make an announcement or a report on their own department’s activities. They may
ask a question for clarification, make a referral to staff or take action to have staff place a matter of
business on a future agenda (Gov. Code § 54954.2[a]) - MAKE ANNOUNCEMENTS OR REPORTS

DIRECTOR BURROWES ANNOUNCED THAT KERN BHRS WAS AWARDED $8 MILLION UNDER
PROP 47 TO SUPPORT SERVICES FOR PROP 36.

DISTRICT FIELD REPRESENTATIVE PRISCILLA SANCHEZ ANNOUNCED THAT SUPERVISOR
LETICIA PEREZ’S OFFICE IN PARTNERSHIP WITH EMPLOYERS’ TRAINING RESOURCE (ETR),
WILL BE HOSTING THEIR FIRST ANNUAL YOUTH JOB AND RESOURCE FAIR ON 10/07/25 AT
ETR’S OFFICE.

Community-Based Organization (CBO) Program Request for Proposals (RFP) Grant Award
Recommendations

Presentation by Teresa Salazar, Probation, regarding award recommendations by the RFP Evaluation
Committee for the CBO RFP to provide recidivism reduction services to adult criminal justice offenders
(Fiscal Impact: $8,500,000) —

PRESENTATION MADE; MOTIONED TO RECOMMEND TO EXECUTIVE COMMITTEE TO APPROVE
AWARD RECOMMENDATIONS BY THE EVALUATION COMMITTEE, AUTHORIZE CHAIRMAN TO
NEGOTIATE AGREEMENTS, AND SUBMIT TO THE BOARD OF SUPERVISORS FOR APPROVAL

Public Comments:

NO ONE HEARD

ROLL CALL VOTE: Dickinson — Yes; Leal — Abstain; Zimmer (Kinzel for Zimmer) — Yes; Kang — Yes;
Youngblood — Yes; Burrowes — Yes; Terry — Yes; Olvera — Yes; Morillo — Yes; Corson (Wood for Corson)
—Yes; Perez (Sanchez for Perez) — Yes; Evans — Yes; Mendiburu (Plank for Mendiburu) — Yes; Pinkston
— Yes

Morillo-Evans: 13 — Ayes; 1 — Abstain (Leal)

MOTION PASSED
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6)

7)

Next CCP Meeting Schedule

e Wednesday, December 10, 2025 @ 8:30 a.m., at the Probation Office, 5121 Stockdale Highway,
Suite #100, Bakersfield — ANNOUNCED

ADJOURNED AS CCP AT 8:51 AM.

CONVENED TO EXECUTIVE COMMITTEE AT 8:53 A.M.

Executive Committee Members: Chief Dickinson, Court Executive Officer Leal (designee for Judge Lua),
District Attorney Zimmer, Public Defender Kang, Sheriff Youngblood, Director Burrowes, Police Chief Terry

ROLL CALL: All members present except for District Attorney Zimmer (Joseph Kinzel for District Attorney
Zimmer)

1)

2)

3)

Minutes from Executive Committee Meeting of September 10, 2025

MOTIONED TO APPROVE
Public Comments:

NO ONE HEARD
Youngblood-Terry: All — Ayes
MOTION PASSED

Public Presentations

The public is provided the opportunity to comment on agenda items at the time those agenda items are
discussed by the CCP. This portion of the meeting is reserved for persons to address the CCP on any
matter not on this agenda but under the jurisdiction of the CCP. CCP members may respond briefly to
statements made or questions posed. They may ask a question for clarification and, through the CCP,
make a referral to staff for factual information or request staff to report back to the CCP at a later meeting.
SPEAKERS ARE LIMITED TO TWO MINUTES. PLEASE STATE AND SPELL YOUR NAME FOR THE
RECORD BEFORE MAKING YOUR PRESENTATION. THANK YOU.

-NO PRESENTATIONS MADE

Executive Committee Member Announcements or Reports

Executive Committee members may make an announcement or a report on their own department’s
activities. They may ask a question for clarification, make a referral to staff or take action to have staff
place a matter of business on a future agenda (Gov. Code § 54954.2[a]) —

-NO ANNOUNCEMENTS OR REPORTS MADE

Community-Based Organization (CBO) Program Request for Proposals (RFP) Grant Award
Recommendations

Consider recommendation by the full CCP regarding award recommendations from the RFP Evaluation
Committee for the CBO RFP to provide recidivism reduction services to adult criminal justice offenders
(Fiscal Impact: $8,500,000) —

MOTIONED TO APPROVE AWARDS AS RECOMMENDED BY THE EVALUATION COMMITTEE,
AUTHORIZE CHAIRMAN TO NEGOTIATE AGREEMENTS, AND SUBMIT TO BOARD OF
SUPERVISORS FOR APPROVAL
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Public Comments:

NO ONE HEARD

ROLL CALL VOTE: Dickinson — Yes; Leal — Abstain; Zimmer (Kinzel for Zimmer) — Yes; Kang — Yes;
Youngblood - Yes; Burrowes — Yes; Terry — Yes

Terry-Burrowes: 6 — Ayes; 1 — Abstain (Leal)

MOTION PASSED

5) Next Executive Committee Meeting

e Wednesday, December 10, 2025, at the Probation Office, 5121 Stockdale Highway, Suite #100,
Bakersfield — immediately following full CCP meeting — ANNOUNCED

6) ADJOURNED AS EXECUTIVE COMMITTEE AT 8:55 A.M.



CCP ltem #5

3 i
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Kern County Sheriff Data Trackers
FY 25/26 - 1st Quarter (July 1, 2025 - September 30, 2025)
Virtual Jail Arrest Stats Crime Stats Jail Incidents
. dul Aug S Sheriff Reported Crimes: Change in TOTAL
Jail Beds Saved: 42,070 PRCS 205 199 186 Jail Incidents: 15.8 %
Part | FY24/25 FY25/26 % Change -
EMP Releases 92 FLASH 36 40 48 Homicide 9 7 -22% FY 24/25 FY 25/26
Assaults on Staff 4 3
Work Release 546 PC 3056 99 114 117 JRape 59 55 -7% Inmate Fights 441 582
Safety Cell Usage 12 12
Active Participants NNN 5 4 10 Burglary 395 365 -8% | |Crimes in Jail 1 1
Suicide Watch 440 468
EMP  W/R  Total Jail Population/Demographics GTA 553 398 -28% ||EID Device 2 0
July 78 351 429
Average Daily Arrests 88 Robbery 112 103 -8% Updates from the Lerdo Jail...
August 90 361 451 Program News
A Daily Populati Part Il FY24/25 FY25/26 % Ch
verage Daily Population 777 ar . /25 5/26 % Change This quarter, Programs, in partnership with
September 108 385 493 Narcotics 453 656 45% .
. Garden Pathways, successfully reintroduced the
Total County Jail Beds 1,947 o )
Total:l 276 To57 1 1373 Loiterin 18 30 67% Parents on a Mission (POM) program, which had
) ! g g not been offered prior to 2020 at Lerdo.
480 Completed a Virtual Custody Program [ 89% Male J [ 11% Female ] Vandalism 729 666 1% POM Certificates Issued: 8
47 Referred to Employers' Training Resource Bakersfield Adult School Certs Issued:
Gang Members: 50 % Child Support Services 20 Vocational © 22 Educational
Work Release Total Revenue: | , - Residential Substance Abuse Treatment
nmates Participating
$ 27,010.20 y [1 2
’ ABalr:)gQ 15.28% | iries Received f | ¢ 5 RSAT
. nquiries Received from Inmates
75 Worksites/325 Workers 32.71% N orfa/rag1o9 O Cohort 40 completed with 15
- Reduced Child Support $2,168 participants successfully graduating.
Co-Response Team - O 10 participants transitioned into the
Genetic Tests Conducted 7

Active Caseload 24

Contact Made 271

- Home, Field, Office, Phone

911 Gang Members In Custody
372 with Violent Charges
i.e. Murder, Kidnapping, Car Jacking, Sexual
Battery, Crimes Against Children & Assault

Fed Caps
FY 24/25 2,264

FY 25/26
% of Change:

2,550
13%

aftercare phase. Among those released, 3
participants entered a Sober Living
Environment (SLE).

O RSAT also supported employment
readiness by providing one participant
with work boots.




Kern County Probation Department

"Commitment to a Safe Community"

AB 109 DATA TRACKERS
QUARTERLY DASHBOARD REPORT
FY 25/26 - 1st Quarter

July 1, 2025 - September 30, 2025

Successful Reintegration into the Community

During the quarter, an individual was placed on Post Release Community Supervision (PRCS)
in June 2023. The participant was was enrolled in the Adult Program Center (APC) in October
2024. This participant completed Effective Practices in Community Supervision (EPICS)
sessions and enrolled in Moral Reconation Therapy (MRT). Through the APC program, they
were able to maintain their sobriety and learn communication skills. Their Probation Program
Specialist has stated that this individual has an incredible determination and is proud of this
participant's progress. The individual is currently working to obtain their GED certification, and
their long-term objective is to become a drug and alcohol counselor to help others overcome
addiction as they did. This participant is set to complete their Probationary term by the end of
2025.

Probation Population Supervised

(Noncumulative Count)

Post Release
Community Supervision
2,139

Mandatory
Supervision
647

Static Risk Assessment (SRA) Offender's Risk to Recidivate
70%
EPRCS
60% 59%
50%
40%
30%

20%

10%

0%

High Drug

High Prop High Viol

Day Reporting Center (DRC)

Adult Programs Center (APC)

Community Service Hours Participants Enrolled Aftercare

10,483 112 5

Program Services:

« Effective Practices in Community Supervision (EPICS) « Thinking for a Change (T4C)
*» Moral Reconation Therapy (MRT) « Aggression Replacement Training (ART)

Program Services:

» Abuse Testing ¢ Aftercare * Alcohol/Substance « Anger Management « Assessment ¢

Behavior Change Plan » Budgeting/Money Management « Cognitive/Life Skills » Daily

Check-In « Discharge Planning « Domestic Violence  Educational Services « Gender
Responsive Trauma ¢« Job Readiness/Search « Parenting/Family  Referrals

Commitment to a Safe Community

APC's Quarterly Participant Profile by Supervision Type

(Noncumulative Count)
60
50

49

30

10 1

PRCS MS

During the quarter, officers assigned to the Kern County Probation Department’'s Adult AB-109
Division Mandatory Supervision (MS) Unit conducted a home call in the 400 block of 15t
Avenue, Delano, CA. Officers contacted a probationer, who is on active MS and Felony
Probation (FP). During the search, officers located a 9mm semi-automatic handgun, a .45 caliber
semi-automatic handgun, a 20-gauge Mossberg shotgun with various rounds of ammunition, Tan
Tactical body armor, and 19 grams of suspected methamphetamine. As a result, the probationer
was arrested for possession of a controlled substance, possession of ammunition by a prohibited
person, possession of a firearm by a felon, possession of a controlled substances while armed,
and possession of body armor by prohibited person. The Kern County Probation Department
remains committed to our dual roles of opportunity and accountability.

APC's Quarterly Participant Profile by SRA Assessment

(Noncumulative Count)

30

20
10

10 5
0 I : — :

HIGH VIOLENT HIGH PROPERTY HIGH DRUG MODERATE Low




Services
Supporting
Reintegration:

Evidence Based
Practices and
Strategies

Substance Use
Disorder
Treatment

Case
Management

Psychiatric and
Medication
Services

Trauma
Informed
Services

Linkage to
Community
Resources

Individual and
Group
Counseling

Training

AB 109 DATA TRACKERS DASHBOARD REPORT
$ FY 25/26 Quarter 1: July 1, 2025 - September 30, 2025

Mental Health (MH) and Substance Use Disorder (SUD) GOALS: (1) Reduce incarceration; (2) Reduce psychiatric hospitalizations;

(3) Reduce homelessness (4) Reduce substance use for SUD goal.

MH Data and Outcomes (n=1 prior; n= 32 since Tx)

SUD Data and Outcomes

188
200 Intakes
150
Graduates
100
50 Linked to Outpatient Teams
0 ) Post-program: Follow up Clients
Incarceration Hosp Homeless
| Prior 12 months mSince Treatment 25
Telecare Co-Response Teams AB 109s & High Utilizers
Client Census
After-Hour Calls # Psych Hospitalizations: |0
LPS Conserved # 5150s: 10
Incoming Transfer .
Hospitalizations # Remanded: f2
Discharged # MH Assessments: 7
MET Calls # Services Provided: 187
PEC Admission 46 4 New Clients:
Incarceration ew Llients: 17
Homeless # Unique Individuals Served: 33
CWIC Admissions
o 0 50 100 150 200

Housing Support Services

Short Term: Specialty Transitional:
Days 230 Days 31
Requests 8 Requests 1
Processed Processed
Unique Client | 8 Unique 1
Count Client Count
Amount $6,501.99 Amount $1,085
Spent Spent

Success Story

An AB 109 individual became housed at a community provider with
the goal of mental health freatment and reuniting with their child.
After completing their freatment program, the participant reunited
with their child and reunited with family and returned to Ridgecrest
for employment. The individual developed a relationship, secured
a steady job, welcomed another child, and created a stable home
environment to support continued growth. Their lives have since
become more grounded, leading tfo marriage and an active
search for their first home. They remain deeply engaged in the
recovery community and continue to demonstrate lasting stability
and progress.




DISTRICT ATTORNEY
AB 109 DATA TRACKERS
DASHBOARD REPORT
FY 25/26 - 1st Quarter

July 1, 2025 - September 30, 2025

Branch Type 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
Requests - Felony 506,
Filings - Fel 11
Arvin/Lamont fiings - Felfony 6
Requests - Misdemeanor 413
Filings - Misdemeanor 639
Requests - Felony 2,130
Fili - Fel 1,121
Bakersfield fiings - Felfony ’
Requests - Misdemeanor 2,527
Filings - Misdemeanor 2,786
Requests - Felony 551
Filings - Fel 21
Delano ilings - Felony 6
Requests - Misdemeanor 207
Filings - Misdemeanor 251
Requests - Felony 473
Fili - Fel 202
Mojave ilings - Felony
Requests - Misdemeanor 202
Filings - Misdemeanor 375
Requests - Felony 213
Filings - Fel 70
Ridgecrest flings - relony
Requests - Misdemeanor 252
Filings - Misdemeanor 378
Requests - Felony 292
Filings - Fel 72
Shafter flings - relony
Requests - Misdemeanor 166,
Filings - Misdemeanor 325
Felony Requests 4,165
Totals Felony Filings 1,797,
Misdemeanor Requests 3,767
Misdemeanor Filings 4,754

Total Filings

6,551

Felony Filings
2,500 1
2018
2000 -
19
1,797 12
1673
1500
100 1 1,167
500
FY 21/22 1stQir FY 22/23 1stQir FY 23/24 1stQr FY 24/25 1stQir FY 25/26 1stQir
Total Filings
8,000
7,000 6,925
6,000
5,000 5,146
4,000
3,000
FY 21/22 1stQir FY 22/23 1stQir FY 23/24 1stQir FY 24/25 1stQir FY 25/26 1stQir




COMMUNITY-BASED ORGANIZATIONS (CBO's)

AB 109 Data Trackers Report

FY 25/26 - 1st Quarter (CBO 3rd Quarter*) July 1, 2025 - September 30, 2025

Enrollments Participants by Service Type Success Story
Brown Family Home* 0 9
ThirdTradition* 2 19 Sheriff Many of the Sober Living Environments
e o b Ricbation (SLEs) have been seeing a lot of success
One Door i 1 with their clients this qqarter. One SLE hgfj
a former AB 109 participant come to visit
Cottage of Hope* 23 19 A :
Sober Living, and thank staff for helping to get him back
STEPS (iH0 * — 48% on his feet. Additionally, another former AB
ucation, o=
BRS 25 35 12% 109 participant recently shared that they
New Life* 34 35 completed their program, obtained
Freedom House* o = Me';t;;i"& employment, got married, had a baby, and
T e 21 o4 is getting ready to purchase their first
home.
0 15 30 45 60 75 90
Funding Retention Rate
B Remaining
Expended STEPS
$234,961
$2,000,000 ONEDOOR |
. $216,850
WESTCARE
$1,500,000 -
$215,956 1
THIRD TRADITION* o
- $212,576
$1,000,000 FREEDOM HOUSE
- $169,020
- $110,612 NEW LIFE* &=
$500,000 [ | $58,889 $67,299 Genz
—_— I ’ COTTAGE OF HOPE* 71%
— $36,300
$0 BRS 68%
New Life*  Freedom BRS Garden  Cottage of Third One Door WestCare STEPS Brown
House* Pathways Hope* Tradition* Family
Home* BROWN FAMILY HOME* 67%
20% 40% 60% 80% 100%




County of Kem
Public Defender

PUBLIC DEFENDER

AB 109 DATA TRACKERS

Branch Assignments 1st Qtr | 2nd Qtr | 3rd Qtr | 4th Qtr
Felony 2,042
Bakersfield Misdemeanor 3,535
Violation 303
Ridgecrest & Kern Felony 92
River Misdemeanor 358
Felony 186
Mojave
Misdemeanor 290
Felony 245
Delano
Misdemeanor 303
Felony 109
Shafter
Misdemeanor 415
Lamont, Arvin, & Felony 149
Taft Misdemeanor 538
Felony 2,823
Total Misdemeanor 5,439
Violations 303
TOTAL Total Assignments 8,565

4,000

3,000

2,000

1,000

10,000

9,000

8,000

7,000

6,000

5,000

FY 25/26 - 1st Quarter
July 1, 2025 - September 30, 2025

L il
et L=
Felony Assignments
3091
= 2823/
\
2,921
2777
FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26
1st Qtr 1st Qtr 1st Qtr 1st Qtr 1st Qtr
Total Assignments
9,115
8,565
7,496
6,675
6,509
FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26
1st Qtr 1st Qtr 1st Qtr 1st Qtr 1st Qtr



FY 25-26 1st Quarter
July 1, 2025 - September 30, 2025

AB 109 Data Trackers
Dashboard Report

Employers' Training Resource
America's Job Center of California

Success Stories and Updates

SUCCESS STORY: A Probation client, who was referred for services, applied for a job with a local employer. They were initially offered the job, however, the
employer then rescinded the offer due to the individual's background. The client then spoke to the Re-Entry Services Representative about his experience with the
employer. The Re-Entry Services Representative counseled the client on the Ban the Box law as well as how they can present their strengths for a follow-up
interview. With this knowledge and mentorship, the client made an appointment with the employer to discuss why they should still be a candidate for the position
in which they applied. The client was able to successfully obtain the job in his discussion with the employer and is now currently working.

EMPLOYERS'
TRAINING

COUNTY RESOURCE
A provel pariner off Antenca ¢ Tolo (estter

UPDATE: Employers' Training Resource has done well this quarter by enrolling 25% of our annual enrollment goal for participants.
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Operation Overview SIT Participating Agencies
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COUNTY
VETERANS SERVICE

AB 109 DATA TRACKERS REPORT FY 25-26
QUARTER 1 (July 1, 2025 - September 30, 2025)

Services Provided to Support
Reintegration and Reduce
Recidivism:

o Service-Connected Disability

e Apportionment

e Pension

o Medical

e Vocational Rehabilitation

e Housing Assistance

o CalVet Tuition Waiver for
Dependents

o Benefit Reinstatement

e Overpayment Assistance

e Service Provider Referrals

The Kern County Veterans Service Department (KCVSD) has a dedicated Veterans Service
Representative (VSR) designated to provide benefit advocacy and case management to veterans
(and their families) at any stage in the criminal justice system. The initiative provides access to
Department of Veterans Affairs (VA) benefits, California Department of Veterans Affairs benefits,
as well as referrals to other community groups in an effort to eliminate barriers to successful
reintegration into the community and reduce the recidivism rate of veteran offenders.

KCVSD has established a direct line of communication to incarcerated veterans via Kern Valley State Prison
psychologists; this provides an opportunity to assist these incarcerated veterans by filing claims related to
psychological trauma suffered during their time in service. Staff and inmates have the means of
communicating through Zoom on tablets provided by the state prison. Future goals of KCVSD is to develop
similar connections within other institutions throughout Kern County.

Kern County Veterans Service Department

W Veteran Contacts New Benefits B Apportionment Housing
M Benefit Reinstatement B Medical Voc-Rehab Dependent Tuition Waiver

B Document Assistance M Diversion Program
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CCP ltem #6a/EC Item #4a

AGENDA ITEM REQUEST
Community Corrections Partnership (CCP)

TO: Community Corrections Partnership (CCP)/
Executive Committee
C/o Kern County Probation Department
2005 Ridge Rd, P.O. Box 3309
Bakersfield, CA 93385

FROM: Joel Swanson, Chief Deputy
Kern County Sheriff's Office

Submitted are the following agenda item(s) to be considered by the Community Corrections
Partnership (CCP) at the meeting of December 10, 2025:

Title:

Background:

Fiscal Impact:

Recommendation/
Action to be Taken:

REQUEST FOR FISCAL YEAR 2024/25 GROWTH FUNDS FOR STARTUP
OF HORTICULTURAL CLASS AT LERDO FOR INCARCERATED PEOPLE

The kern County Sheriff's Office is requesting a one-time allocation of
$80,328 to support the launch of a vocational horticultural program for
Incarcerated Persons (IP) at the Lerdo Detentions Facility. This initiative is
designed to provide meaningful job training aligned with Kern County’s
robust agricultural industry. The program will be delivered in partnership with
the Bakersfield Adult School (BAS), which has a proven track record of
successfully equipping IPs with valuable job skills that support reintegration
and employment. The horticulture class will focus on cultivating fruits and
vegetables, which will be used in the Lerdo cafeteria—where additional IP
receive ftraining in food service, further enhancing their vocational
experience.

We have already secured $84,000 toward this project and are seeking the
remaining $80,328 to finalize it. These funds will be used for essential
infrastructure, including greenhouse construction, classroom materials,
electrical work, and plumbing.

$80,328
Request Approval of FY 2024/25 Growth Funds

MAKE PRESENTATION; DISCUSS; MAKE RECOMMENDATION TO
EXECUTIVE COMMITTEE

=

Joel Swanson, Chief Deputy
Kern County Sheriff’'s Office




KERN COUNTY PROBATION DEPARTMENT

MEMORANDUM

TO: Community Corrections Partnership DATE: 12/10/25

FROM: Brian Gaona
Probation Division Director - AB 109 Services

SUBJECT: Probation Department’'s Request for FY 24-25 Growth Funds

The Probation Department is requesting FY 24-25 Growth funds in the amount of $500,000. The Department
will use the funds for buildout improvements for a new “one-stop” location for the AB 109 Services Division and
the Adult Probation Services Division.

Due to the growing demands of serving the AB 109 population, several years ago, the Department began
researching a building that could house all adult supervision services in one location. Recently, an agreement
was signed for a facility on 34" Street; however, the buildout costs for the building came in higher than the
original cost. It is critical that the officers have an adequate environment to meet with offenders, provide the
necessary services to redirect their behavior in a pro-social manner, and receive treatment and rehabilitation
services through our Adult Programs and Supports. This can ease any transportation burdens on the offender,
create less barriers when reporting to their officers and for treatment services, and ensure their rehabilitation
needs are being met.

These funds will be used for items such as equipment, workstations, technology, and office furniture.
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