AGENDA

COUNTY OF KERN
COMMUNITY CORRECTIONS PARTNERSHIP (CCP)
CCP FULL MEMBERSHIP (Referred to as “CCP”)
CCP EXECUTIVE COMMITTEE (Referred to as “Executive Committee”)

5121 Stockdale Highway, Suite #100
Bakersfield, California 93309

Regular Meeting
Wednesday, September 9, 2026

8:30 A.M.

All agenda item supporting documentation is available for public review by contacting the office of the Kern County
Probation Department, 2005 Ridge Road, Bakersfield, California 93305 during regular business hours, 8:00 a.m.
to 5:00 p.m., Monday through Friday, excluding County recognized holidays, following the posting of the agenda.
The agenda is posted on-line at www.kernprobation.com.

Public Participation

Members of the public wishing to attend the meeting online may do so using the link provided below.
https://events.gcc.teams.microsoft.com/event/c2aebe71-bc17-4b3a-8fd4-da21f4a4f15b@44bad093-4606-4653-
977d-8e515c9158f2

To participate by telephone, call 1-773-917-7779 and enter the conference ID 217022777# when prompted.

AMERICANS WITH DISABILITIES ACT
(Government Code §54953.2)

Disabled individuals who need special assistance to attend or participate in a meeting of the Community
Corrections Partnership (CCP) or the CCP Executive Committee may request assistance at the Kern County
Probation Department, 2005 Ridge Road, Bakersfield, California, or by calling (661) 868-4100. Every effort will be
made to reasonably accommodate individuals with disabilities by making meeting material available in alternative
formats. Requests for assistance should be made five (5) working days in advance of a meeting whenever
possible.

CCP TO CONVENE

CCP Members: Chief Elaine Moore, Court Executive Tara Leal (designee for Judge John W. Lua), District
Attorney Cynthia Zimmer, Public Defender Peter Kang, Sheriff Donny Youngblood, Director Alison
Burrowes, Police Chief Brent Stratton, Administrator Ana Olvera, Director Lito Morillo, Executive Director
Tom Corson, Supervisor Leticia Perez, Chief Workforce Development Officer Brandon Evans,
Superintendent John Mendiburu, Victim Services Program Supervisor Kayla Pinkston

ROLL CALL:

CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT: ALL ITEMS LISTED WITH A “CA” ARE
CONSIDERED TO BE ROUTINE AND NON-CONTROVERSIAL BY STAFF AND WILL BE APPROVED
BY ONE MOTION IF NO MEMBER OF THE BOARD OR PUBLIC WISHES TO COMMENT OR ASK
QUESTIONS. IF COMMENT OR DISCUSSION IS DESIRED BY ANYONE, THE ITEM WILL BE
REMOVED FROM THE CONSENT AGENDA AND WILL BE CONSIDERED IN THE LISTED SEQUENCE
WITH AN OPPORTUNITY FOR ANY MEMBER OF THE PUBLIC TO ADDRESS THE BOARD
CONCERNING THE ITEM BEFORE ACTION IS TAKEN. STAFF RECOMMENDATIONS ARE SHOWN
IN CAPS AFTER EACH ITEM.



http://www.kernprobation.com/
https://events.gcc.teams.microsoft.com/event/c2aebe71-bc17-4b3a-8fd4-da21f4a4f15b@44bad093-4606-4653-977d-8e515c9158f2
https://events.gcc.teams.microsoft.com/event/c2aebe71-bc17-4b3a-8fd4-da21f4a4f15b@44bad093-4606-4653-977d-8e515c9158f2
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CA-
1) Minutes from CCP Meeting of June 10, 2026 — APPROVE

2) Public Presentations

The public is provided the opportunity to comment on agenda items at the time those agenda items are
discussed by the CCP. This portion of the meeting is reserved for persons to address the CCP on any
matter not on this agenda but under the jurisdiction of the CCP. CCP members may respond briefly to
statements made or questions posed. They may ask a question for clarification and, through the CCP,
make a referral to staff for factual information or request staff to report back to the CCP at a later
meeting. SPEAKERS ARE LIMITED TO TWO MINUTES. PLEASE STATE AND SPELL YOUR NAME
FOR THE RECORD BEFORE MAKING YOUR PRESENTATION. THANK YOU.

3) Chairperson’s Report (Chief Moore)

General update and/or information on AB 109 Realignment activities (Fiscal Impact: None) — MAKE
PRESENTATION; NO ACTION REQUIRED

4) CCP Committee Member Announcements or Reports
CCP members may make an announcement or a report on their own department’s activities. They may
ask a question for clarification, make a referral to staff or take action to have staff place a matter of
business on a future agenda (Gov. Code § 54954.2[a]) - MAKE ANNOUNCEMENTS OR REPORTS

CA-

5) FEY 2025-26 4" Quarter — Data Trackers
Submission of data trackers for AB 109 funded departments/programs for FY 2025-26, April 1, 2026,
through June 30, 2026 (Fiscal Impact: None) — RECEIVE AND FILE

6) Proposals of Unexpended/Carryforward FY 2025-26 AB 109 Funds
Present and discuss proposals for carryforward of unexpended FY 2025-26 AB 109 funds as of June
30, 2026 (Fiscal Impact: $723,398.66) — PRESENT PROPOSALS; MAKE RECOMMENDATION TO
EXECUTIVE COMMITTEE TO APPROVE CARRYFORWARD AB 109 FUNDS REQUESTS

a) Kern County Sheriff’'s Office

¢ Request to carryforward unexpended funds for jail documentation and inmate tracking software
(Fiscal Impact: $352,106.06) —

b) Employers’ Training Resource

e Request to utilize carryforward unexpended balance for Paid Work Experience (PWEX)
Program for the 2026-27 Program Year (Fiscal Impact: $212,674) —

c) Street Interdiction Team (SIT)

o Request to carryforward unexpended funds for frontline operations (Fiscal Impact:
$158,618.60) —
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7)

8)

CCP_ Meeting Schedule — 5121 Stockdale Highway, Suite #100, Bakersfield — DISCUSS;
ANNOUNCE

Wednesday, December 9, 2026 @ 8:30 a.m.
Wednesday, March 10, 2027 @ 8:30 a.m.
Wednesday, June 9, 2027 @ 8:30 a.m.
Wednesday, September 8, 2027 @ 8:30 a.m.
Wednesday, December 8, 2027 @ 8:30 a.m.

YV VV VY

ADJOURN AS CCP

CONVENE TO EXECUTIVE COMMITTEE

Executive Committee Members: Chief Moore, Court Executive Officer Leal (designee for Judge Lua),
District Attorney Zimmer, Public Defender Kang, Sheriff Youngblood, Director Burrowes, Police Chief
Stratton

ROLL CALL:

1)

2)

3)

4)

Minutes from Executive Committee Meeting of June 10, 2026 — APPROVE

Public Presentations

The public is provided the opportunity to comment on agenda items at the time those agenda items are
discussed by the CCP. This portion of the meeting is reserved for persons to address the CCP on any
matter not on this agenda but under the jurisdiction of the CCP. CCP members may respond briefly to
statements made or questions posed. They may ask a question for clarification and, through the CCP,
make a referral to staff for factual information or request staff to report back to the CCP at a later
meeting. SPEAKERS ARE LIMITED TO TWO MINUTES. PLEASE STATE AND SPELL YOUR NAME
FOR THE RECORD BEFORE MAKING YOUR PRESENTATION. THANK YOU.

Executive Committee Member Announcements or Reports

CCP members may make an announcement or a report on their own department’s activities. They may
ask a question for clarification, make a referral to staff or take action to have staff place a matter of
business on a future agenda (Gov. Code § 54954.2[a]) - MAKE ANNOUNCEMENTS OR REPORTS

Carryforward Proposals of Unexpended/Carryforward FY 2025-26 AB 109 Funds

Discuss recommendation by full CCP regarding carryforward of unexpended FY 2025-26 AB 109 funds
as of June 30, 2026 (Fiscal Impact: $723,398.66) — CONSIDER RECOMMENDATION BY FULL CCP;
APPROVE AND AUTHORIZE CHAIRPERSON TO SUBMIT CARRYFORWARD AB 109 FUNDS
REQUESTS TO BOARD OF SUPERVISORS FOR APPROVAL

a) Kern County Sheriff’'s Office

e Consider recommendation by full CCP regarding request to carryforward unexpended funds
for jail documentation and inmate tracking software (Fiscal Impact: $352,106.06) —
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b) Employers’ Training Resource

e Consider recommendation by full CCP regarding request to carryforward unexpended funds
for Paid Work Experience (PWEX) Program (Fiscal Impact: $212,674) —

c) Street Interdiction Team

e Consider recommendation by full CCP regarding request to carryforward funds for frontline
operations (Fiscal Impact: $158,618.60) —

5) CCP Meeting Schedule — Immediately following full CCP meeting, 5121 Stockdale Highway,
Suite #100, Bakersfield — DISCUSS; ANNOUNCE

Wednesday, December 9, 2026 @ 8:30 a.m.
Wednesday, March 10, 2027 @ 8:30 a.m.
Wednesday, June 9, 2027 @ 8:30 a.m.
Wednesday, September 8, 2027 @ 8:30 a.m.
Wednesday, December 8, 2027 @ 8:30 a.m.

YV VV VY

6) ADJOURN AS EXECUTIVE COMMITTEE



CCP Item #1/EC Item #1

MINUTES

COUNTY OF KERN
COMMUNITY CORRECTIONS PARTNERSHIP (CCP)
CCP FULL MEMBERSHIP (Referred to as “CCP”)
CCP EXECUTIVE COMMITTEE (Referred to as “Executive Committee”)

5121 Stockdale Highway, Suite #100
Bakersfield, CA 93309

Regular Meeting
Wednesday, June 10, 2026

8:30 A.M.

All agenda item supporting documentation is available for public review by contacting the office of the Kern County
Probation Department, 2005 Ridge Road, Bakersfield, California 93305 during business hours, 8:00 a.m. to 5:00
p.m., Monday through Friday, excluding County recognized holidays, following the posting of the agenda. The
agenda is posted on-line at www.kernprobation.com.

AMERICANS WITH DISABILITIES ACT
(Government Code §54953.2)

Disabled individuals who need special assistance to attend or participate in a meeting of the Community
Corrections Partnership (CCP) or the CCP Executive Committee may request assistance at the Kern County
Probation Department, 2005 Ridge Road, Bakersfield, California, or by calling (661) 868-4100. Every effort will be
made to reasonably accommodate individuals with disabilities by making meeting material available in alternative
formats. Requests for assistance should be made five (5) working days in advance of a meeting whenever possible.

CCP Meeting called to order by Chief William Dickinson at 8:30 a.m.

CCP Members: Chief William Dickinson, Court Executive Officer Tara Leal (designee for Judge John W.
Lua), District Attorney Cynthia Zimmer, Public Defender Peter Kang, Sheriff Donny Youngblood, Director
Alison Burrowes, Police Chief Brent Stratton, Administrator Ana Olvera, Director Lito Morillo, Executive
Director Tom Corson, Supervisor Leticia Perez, Chief Workforce Development Officer Brandon Evans,
Superintendent John Mendiburu, Victim Services Program Supervisor Kayla Pinkston

ROLL CALL: All members present except for the following, Court Executive Officer Leal (designee for Judge
Lua), District Attorney Cynthia Zimmer (Joseph Kinzel for District Attorney Zimmer), Sheriff Donny
Youngblood (Joel Swanson for Sheriff Youngblood), Director Lito Morillo, Chief Brandon Evans (Candy Cline-
Gettman for Chief Evans), Superintendent John Mendiburu (Amanda Thomas for Superintendent
Mendiburu), Victim Services Program Supervisor Kayla Pinkston (Adriana Talamantez for Supervisor
Pinkston)

CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT: ALL ITEMS LISTED WITH A “CA” ARE
CONSIDERED TO BE ROUTINE AND NON-CONTRAVERSIAL BY STAFF AND WILL BE APPROVED BY
ONE MOTION IF NO MEMBER OF THE BOARD OR PUBLIC WISHES TO COMMENT OR ASK
QUESTIONS. IF COMMENT OR DISCUSSION IS DESIRED BY ANYONE, THE ITEM WILL BE REMOVED
FROM THE CONSENT AGENDA AND WILL BE CONSIDERED IN THE LISTED SEQUENCE WITH AN
OPPORTUNITY FOR ANY MEMBER OF THE PUBLIC TO ADDRESS THE BOARD CONCERNING THE
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ITEM BEFORE ACTION IS TAKEN. STAFF RECOMMENDATIONS ARE SHOWN IN CAPS AFTER EACH
ITEM.

CA-
1) Minutes from full CCP Meeting of March 11, 2026

MOTIONED TO APPROVE

Public Comments:

NO ONE HEARD

Corson-Perez: 12 — Ayes; 2 — Absent (Leal, Morillo)
MOTION PASSED

2) Public Presentations

The public is provided the opportunity to comment on agenda items at the time those agenda items are
discussed by the CCP. This portion of the meeting is reserved for persons to address the CCP on any
matter not on this agenda but under the jurisdiction of the CCP. CCP members may respond briefly to
statements made or questions posed. They may ask a question for clarification and, through the CCP,
make a referral to staff for factual information or request staff to report back to the CCP at a later meeting.
SPEAKERS ARE LIMITED TO TWO MINUTES. PLEASE STATE AND SPELL YOUR NAME FOR THE
RECORD BEFORE MAKING YOUR PRESENTATION. THANK YOU.

-NO PRESENTATIONS MADE

3) Chairperson’s Report (Chief Dickinson)
General update and/or information on AB 109 Realignment activities (Fiscal Impact: None) —

CHIEF DICKINSON ADVISED THE MEMBERSHIP TO PRESENT ANY CARRYFORWARD
REQUESTS AT THE SEPTEMBER MEETING. INFORMATION AND A REMINDER WILL BE SENT BY
STAFF.

4) CCP Committee Member Announcements or Reports
CCP members may make an announcement or a report on their own department’s activities. They may
ask a question for clarification, make a referral to staff or take action to have staff place a matter of
business on a future agenda (Gov. Code § 54954 .2[a]) - MAKE ANNOUNCEMENTS OR REPORTS
-NO PRESENTATIONS MADE

CA-

5) FEY 2025-26 3rd Quarter Data Trackers
Submission of data trackers for AB 109 funded departments/programs for FY 2025-26, January 1, 2026,
through March 31, 2026 (Fiscal Impact: None) —

MOTIONED TO RECEIVE AND FILE

Public Comments:

NO ONE HEARD

Corson-Perez: 12 — Ayes; 2 — Absent (Leal, Morillo)
MOTION PASSED

6) Amend CCP Policies and Procedures, Amendments to the Ralph M. Brown Act under Senate Bill No.
707
Request to approve amendments to CCP Policies and Procedures to include updates from the Ralph
M. Brown Act under Senate Bill No. 707 for eligible legislative bodies to conduct open meetings
beginning July 1, 2026 (Fiscal Impact: None) —
-PRESENTATION MADE




Minutes — Community Corrections Partnership
Regular Meeting

Page 3
06/10/26

7)

8)

9)

MOTIONED TO RECOMMEND TO EXECUTIVE COMMITTEE FOR APPROVAL AND ADOPTION OF
CHANGES TO CCP POLICIES AND PROCEDURES

Public Comments:

NO ONE HEARD

Olvera-Kinzel: 12 — Ayes; 2 — Absent (Leal, Morillo)

MOTION PASSED

Request to Amend Agreements with Community-Based Organizations

Request approval to amend the agreements with CBO awardees for CYs 2026-28 cycle to modify the
Terms and Conditions to include Section 26 Licensing, Certifications, and Qualifications, and make a
recommendation to the Executive Committee for approval and subsequent submission to the Board of
Supervisors for approval. Additionally, staff are requesting CCP approval to include an additional
correction to Agreement #608-2025 with Bakersfield Recovery Services to correct the number of
contracted beds (Fiscal Impact: None) —

RECOMMEND TO EXECUTIVE COMMITTEE FOR APPROVAL OF AGREEMENT AMENDMENTS
Public Comments:

NO ONE HEARD

Corson-Burrowes: 12 — Ayes; 2 — Absent (Leal, Morillo)

MOTION PASSED

Community-Based Organization (CBO) Annual Report, January 1, 2025 — December 31, 2025
Presentation by Lt. Jaime Hernandez, Sheriff's Office, regarding the CY 2025 Community-Based
Organization (CBO) Annual Report for January 1, 2025, through December 31, 2025 (Fiscal Impact:
None) — PRESENTATION MADE; RECEIVED AND FILED

County of Kern Public Safety Act Implementation Plan and Allocations for FY 2026-27
Discuss County of Kern Public Realignment Act Implementation Plan and allocation requests for FY
2026-27 (Fiscal Impact: $64,544,326 Base) —

Department/Organization Percentages i?lgl:fit::

Sheriff 39.27% $25,346,557
Probation 35.56% $22,951,962
Behavioral Health & Recovery Services 13.56% $8,752,210
Employers’ Training Resource 1.38% $890,712
District Attorney 4.28% $2,762,497
Public Defender 2.14% $1,381,249
Street Interdiction Team 0.68% $438,901
Contingency 0.13% $83,908
Community-Based Organizations (CBO) Program 2.73% $1,762,060
Veterans Service 0.27% $174,270
Total Requested 100.00% $64,544,326

Total Available $64,544,326

a) Sheriff
Request funds for maintaining staffing and service levels (Fiscal Impact: $25,346,557) —
PRESENTATION MADE
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b) Probation
Request funds to continue AB 109 operations and activities (Fiscal Impact: $22,951,962) —
PRESENTATION MADE

c) Behavioral Health & Recovery Services
Request funds to support Mental Health and Substance Use Disorder programming and
administration (Fiscal Impact: $8,752,210) — PRESENTATION MADE

d) Employers’ Training Resource (ETR)
Request funds for staffing, supportive services, and participant training (Fiscal Impact: $890,712) —
PRESENTATION MADE

e) District Attorney
Request funds to maintain current staffing and service levels. (Fiscal Impact: $2,762,497) —

PRESENTATION MADE

f)  Public Defender
Request funds for legal advocacy and representation in criminal proceedings as rehabilitative
services for adult felony offenders (Fiscal Impact: $1,381,249) — PRESENTATION MADE

g) Street Interdiction Team (SIT)
Request funds for multi-departmental regional law enforcement task force operations (Fiscal Impact:
$438,901) — PRESENTATION MADE

h) Contingency
Request funds for unexpected expenses and/or additional items the CCP chooses to fund (Fiscal

Impact: $83,908) — PRESENTATION MADE

i) Community-Based Organizations (CBO)
Request funds for continuing future CBO Program RFP to provide community-based services for
AB 109 individuals (Fiscal Impact: $1,762,060) —- PRESENTATION MADE

j) Veterans Service
Request funds for continued efforts related to serving the AB 109 population (Fiscal Impact:
$174,270) - PRESENTATION MADE

MOTIONED TO RECOMMEND TO EXECUTIVE COMMITTEE TO APPROVE FY 2026-27
ALLOCATION REQUESTS AS PRESENTED AND SUBMIT PLAN TO BOARD OF SUPERVISORS
FOR APPROVAL

Public Comment:

NO ONE HEARD

ROLL CALL VOTE: Dickinson — Yes; Leal — Absent; Zimmer (Kinzel for Zimmer) — Yes; Kang — Yes;
Youngblood (Swanson for Youngblood) — Yes; Burrowes — Yes; Stratton — Yes; Olvera — Yes; Morillo —
Absent; Corson — Yes; Perez —Yes; Evans (Cline-Gettman for Evans) — Yes; Mendiburu — (Thomas for
Mendiburu) — Yes; Pinkston (Talamantes for Pinkston) — Yes

Corson-Olvera: 12 — Ayes; 2 — Absent (Leal, Morillo)

MOTION PASSED

10) Next CCP Meeting

» Wednesday, September 9, 2026, 8:30 a.m., 5121 Stockdale Highway, Suite #100, Bakersfield
— ANNOUNCED

11) ADJOURNED AS CCP AT 8:55 A.M.
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CONVENED TO EXECUTIVE COMMITTEE AT 9:00 A.M.

Executive Committee Members: Chief Dickinson, Court Executive Officer Leal (designee for Judge Lua),
District Attorney Zimmer, Public Defender Kang, Sheriff Youngblood, Director Burrowes, Police Chief Stratton

ROLL CALL: All members present except for the following Court Executive Officer Leal (designee for Judge
Lua), District Attorney Zimmer (Joseph Kinzel for District Attorney Zimmer), Sheriff Youngblood (Joel
Swanson for Sheriff Youngblood)

1)

2)

3)

4)

5)

Minutes from Executive Committee Meeting of March 11, 2026

MOTIONED TO APPROVE

Public Comments:

NO ONE HEARD

Swanson-Stratton: 6 — Ayes; 1 — Absent (Leal)
MOTION PASSED

Public Presentations

The public is provided the opportunity to comment on agenda items at the time those agenda items are
discussed by the CCP. This portion of the meeting is reserved for persons to address the CCP on any
matter not on this agenda but under the jurisdiction of the CCP. CCP members may respond briefly to
statements made or questions posed. They may ask a question for clarification and, through the CCP,
make a referral to staff for factual information or request staff to report back to the CCP at a later meeting.
SPEAKERS ARE LIMITED TO TWO MINUTES. PLEASE STATE AND SPELL YOUR NAME FOR THE
RECORD BEFORE MAKING YOUR PRESENTATION. THANK YOU.

-NO PRESENTATIONS MADE

Executive Committee Member Announcements or Reports

Executive Committee members may make an announcement or a report on their own department’s
activities. They may ask a question for clarification, make a referral to staff or take action to have staff
place a matter of business on a future agenda (Gov. Code § 54954 .2[a]) —

-NO ANNOUNCEMENTS OR REPORTS MADE

Amend CCP Policies and Procedures, Amendments to the Ralph M. Brown Act under Senate Bill No.
707

Consider recommendation by full CCP to approve amendments to CCP Policies and Procedures to
include updates from the Ralph M. Brown Act under Senate Bill No. 707 for eligible legislative bodies to
conduct open meetings beginning July 1, 2026 (Fiscal Impact: None) —

MOTIONED TO APPROVE RECOMMENDATION BY FULL CCP AND AUTHORIZE CHAIR TO AMEND
CCP POLICIES AND PROCEDURES

Public Comments:

NO ONE HEARD

Kinzel-Burrowes: 6 — Ayes; 1 — Absent (Leal)

MOTION PASSED

Request to Amend Agreements with Community-Based Organizations

Consider recommendation by full CCP to amend the agreements with CBO awardees for CY 2026-28
cycle to modify the Terms and Conditions to include Section 26 Licensing, Certifications, and
Qualifications, and an additional correction to Agreement #608-2025 with Bakersfield Recovery Services
to correct the number of contracted beds (Fiscal Impact: None) —
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MOTIONED TO APPROVE RECOMMENDATION BY EXECUTIVE COMMITTEE TO APPROVE
AMENDMENT AGREEMENTS WITH CBO AWARDEES TO MODIFY THE TERMS AND CONDITIONS
AND CORRECTION TO AGREEMENT #608-2025 WITH BAKERSFIELD RECOVERY SERVICES TO
CORRECT THE NUMBER OF CONTRACTED BEDS AND SUBMIT TO BOARD OF SUPERVISORS
FOR APPROVAL

Public Comments:

NO ONE HEARD

Burrowes-Swanson: 6 — Ayes; 1 — Absent (Leal)
MOTION PASSED

6) County of Kern Public Safety Act Implementation Plan and Allocations for FY 2026-27
Discuss recommendation by full CCP regarding County of Kern Public Realignment Act Implementation
Plan and allocation request for FY 2026-27 (Fiscal Impact: $64,544,326 Base) —

Department/Organization Percentages ';Tgiif:::

Sheriff 39.27% $25,346,557
Probation 35.56% $22,951,962
Behavioral Health & Recovery Services 13.56% $8,752,210
Employers’ Training Resource 1.38% $890,712
District Attorney 4.28% $2,762,497
Public Defender 2.14% $1,381,249
Street Interdiction Team 0.68% $438,901
Contingency 0.13% $83,908
Community-Based Organizations (CBO) Program 2.73% $1,762,060
Veterans Service 0.27% $174,270
Total Requested 100.00% $64,544,326

Total Available $64,544,326

a) Sheriff

Consider recommendation by full CCP regarding request for funds (Fiscal Impact: $25,346,557) —

b) Probation

Consider recommendation by full CCP regarding request for funds (Fiscal Impact: $22,951,962) —

c) Behavioral Health & Recovery Services

Consider recommendation by full CCP regarding request for funds (Fiscal Impact: $8,752,210) —

d) Employers’ Training Resource (ETR)

Consider recommendation by full CCP regarding request for funds (Fiscal Impact: $890,712) —

e) District Attorney

Consider recommendation by full CCP regarding request for funds (Fiscal Impact: $2,762,497) —

f)  Public Defender

Consider recommendation by full CCP regarding request for funds (Fiscal Impact: $1,381,249) —

g) Street Interdiction Team (SIT)

Consider recommendation by full CCP regarding request for funds (Fiscal Impact: $438,901) —
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h) Contingency
Consider recommendation by full CCP regarding request for funds (Fiscal Impact: $83,908) —

i) Community-Based Organizations (CBO)
Consider recommendation by full CCP regarding request for funds (Fiscal Impact: $1,762,060) —

j) Veterans Service
Consider recommendation by full CCP regarding request for funds (Fiscal Impact: $174,270) —

MOTIONED TO APPROVE RECOMMENDATION BY FULL CCP TO APPROVE FY 2026-27
ALLOCATION REQUESTS AS PRESENTED AND SUBMIT PLAN TO BOARD OF SUPERVISORS
FOR APPROVAL

Public Comment:

NO ONE HEARD

ROLL CALL VOTE: Dickinson — Yes; Leal — Absent; Zimmer (Kinzel for Zimmer) — Yes; Kang — Yes;
Youngblood (Swanson for Youngblood) — Yes; Burrowes — Yes; Stratton — Yes

Kinzel-Stratton: 6 — Ayes; 1 — Absent (Leal)

MOTION PASSED

7) Next Executive Committee Meeting

» Wednesday, September 9, 2026, immediately following full CCP meeting, 5121 Stockdale
Highway, Suite #100, Bakersfield — ANNOUNCED

8) ADJOURNED AS EXECUTIVE COMMITTEE AT 9:03 A.M.
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Kern County Sheriff Data Trackers
FY 25/26 - 4th Quarter (April 1, 2026 - June 30, 2026)

Crime Stats

Jail Incidents

Virtual Jail
Jail Beds Saved: 50,330
EMP New Participants 143
Work Release New 459

Participants

Active Participants

EMP  W/R  Total
April [ 103 | 418 | 521 |
May [ 127 | 422 | 549 |
June [ 134 | 438 [ 572 |

Total:| 364 | 1,278 | 1,642 |

449 Completed a Virtual Custody Program
Referred to Employers' Training Resource

Work Release Total Revenue:
$ 25,143.25

74 Worksites/321 Workers

Co-Response Team

Active Caseload
Contact Made 276

- Home, Field, Office, Phone

Jail Stats
Arrests
Apr May Jun
PRCS [ 198 | 208 | 200 |
FLASH [ 31 | 39 | 39 |
pc30s6 | 104 | 112 | 106 |
Jail Population/Demographics
Average Daily Arrests | 82 |
Average Daily Population | 1,736 |
Total County Jail Beds | 1,939 |

[ 90% Male ] [ 10% Female ]

In Custody Gang Stats
Gang Members: 47%

Gang AB 109 14%

Gang Non AB 109 33%

Non-Gang 53%

Member

354 Gang Members In Custody
with Violent Charges

i.e. Murder, Kidnapping, Car Jacking, Sexual
Battery, Crimes Against Children & Assault

Sheriff Reported Crimes:

Part| FY24/25 FY25/26 % Change
Homicide [ 10 [ 8 [ -20% |
Rape [ 77 | 54 [ -30% |
Burglary [ 457 [ 325 [ -29% |
GTA [ 510 [ 416 [ -18% |
Robbery [ 97 [ 87 [ -10% |
Part i FY24/25 FY25/26 % Change
Narcotics [ 494 | 667 | 35% |
Loitering [ 36 [ 37 [ 3% |
Vandalism [ 699 [ 833 [ 19% |
Child Support Services
Inmates Participating
Inquiries Received from Inmates
Reduced Child Support
Genetic Tests Conducted

Fed Caps

-4%

FY 24/25

FY 25/26
% of Change:

Change in TOTAL
Jail Incidents:

-8.1%

FY 24/25 FY 25/26
Assaults on Staff [ 6 | 3
Inmate Fights [ 576 | 543
Safety Cell Usage [ 24 | 11
Crimes in Jail [ 2 | 1
Suicide Watch [ 489 | 391
EID Device [ 3 | 1

Updates from the Lerdo Jail
Bakersfield Adult School
Certificates Awarded:

13 Vocational © 36 Educational
7 ServSafe Certificates Awarded
Residential Substance Abuse Treatment

O Cohort 42 concluded with 11
participants completing the program.
O Cohort 43 began with 23
participants enrolled.
Graduates from Previous Cohorts:

O 5 participants are actively
engaged in aftercare services and attending
other classes.
Other Evidence-Based Classes
O Matrix launched with 15
participants enrolled.
O Atotal of 64 participants were enrolled in
Aggression Replacement Training (ART).




Kern County Probation Department

AB 109 DATA TRACKERS
QUARTERLY DASHBOARD REPORT
FY 25/26 - 4th Quarter
April 1, 2026 - June 30, 2026

Successful Reintegration into the Community

During the quarter, an individual enrolled in AB 109's Adult Program Center (APC) demonstrated
exceptional dedication to their recovery, personal development, and future goals. This individual completed
Aggression Replacement Training (ART), is currently enrolled and scheduled to complete Moral Reconation
Therapy (MRT) and Thinking for a Change (T4C). They maintained perfect attendance in programing and
are working towards graduation in June 2026. Before entering the program, this individual shared that they
struggled being around others after incarceration. However, they found support, connection, and courage to
continue forward through the APC. With over 18 months sober, this individual continues to build healthy
coping skills, set SMART goals, and remain accountable in their journey. Their motivation is rooted in
becoming the best version of themselves and proving through sobriety, education, and hard work they can
go far. The individual hopes to continue their education, pursue meaningful employment, and one day
become part of the APC mentorship program to help others walk a similar path.

Probation Population Supervised

(Noncumulative Count)

Felony
Probation

6,365

Post Release Community Mandatory
Supervision Supervision

2,333 596

Total

Day Reporting Center (DRC)

70%

60%

50%

40%

30%

20%

10%

0%

Static Risk Assessment (SRA) Offender's Risk to Recidivate

30%

15%
11% 11%

60%

37%

30%

18%

13%
9%

mPRCS
MS
FP

28%

21%

6% 5% 5%

Low Mod High Drug High Prop High Viol

Adult Programs Center (APC)

Community Service Hours Participants Enrolled Aftercare Program Services:
« Effective Practices in Community Supervision (EPICS) ¢ Thinking for a Change (T4C)
9,792 107 4 * Moral Reconation Therapy (MRT) « Aggression Replacement Training (ART)

Program Services:

» Abuse Testing * Aftercare * Alcohol/Substance * Anger Management « Assessment ¢

APC's Quarterly Participant Profile by Supervision Type

(Noncumulative Count)

60
Behavior Change Plan * Budgeting/Money Management « Cognitive/Life Skills « Daily 50 48
Check-In + Discharge Planning * Domestic Violence « Educational Services « Gender 40
Responsive Trauma ¢« Job Readiness/Search * Parenting/Family « Referrals Zg
10 2
Commitment to a Safe Community 0 oRCS s
During the quarter, officers assigned to the Kern County Probation Department's AB 109 . .. .
Divisign, Maqndatory Supervision %MS) Unit, conducted a zome call in thep 100 block of 20t AT ey Pamg;?:rgtlzfr‘gfg:u% Bl L
Avenue, Delano, CA. Officers contacted an individual who is on Mandatory Supervision. During 30 26
the search, officers located approximately 242.0 grams of suspected methamphetamine as well
as drug paraphernalia. As a result, the individual was arrested for transportation of a controlled 20 14
substance, possession of a controlled substance, possession of a controlled substance for sales,
possession of paraphernalia, and possession of hard drugs with two or more priors as well as a Lo 4 4 2
violation of Mandatory Supervision. The Kern County Probation Department remains dedicated 0
to ensuring public safety and upholding the law. HIGH VIOLENT HIGH PROPERTY HIGH DRUG MODERATE LOW
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Services
Supporting
Reintegration:

Evidence Based
Practices and
Strategies

Substance Use
Disorder
Treatment

Case
Management

Psychiatric and
Medication
Services

Trauma
Informed
Services

Linkage to
Community
Resources

Individual and
Group
Counseling

Training

AB 109 DATA TRACKERS DASHBOARD REPORT
FY 25/26 Quarter 4: April 1, 2026 - June 30, 2026

Mental Health (MH) and Substance Use Disorder (SUD) GOALS: (1) Reduce incarceration; (2) Reduce psychiatric hospitalizations;

(3) Reduce homelessness (4) Reduce substance use for SUD goal.

MH Data and Outcomes (n=3 prior; n= 36 since Tx)

Incarceration Hosp Homeless

@ Prior 12 months mSince Treatment

SUD Data and Ovutcomes

Intakes 24

Graduates 11

Linked to outpatient teams 8

Post-program: Follow up Clients 6

0 5 10 15 20 25 30

Telecare

Client Census
After-Hour Calls
LPS Conserved
Incoming Transfer
Hospitalizations
Discharged

MET Calls

PEC Admission
Incarceration
Homeless

CWIC Admissions

Co-Response Teams AB 109s & High Utilizers

# Psych Hospitalizations: || 2
# 5150s: |0
# Remanded: || 2
# MH Assessments: 12
# Services Provided: 109
# New Clients: 12
#Unique Individuals Served: 38

o

50 100 150

Housing Support Services

Short Term: Specialty Transitional:
Days 272 Days 0
Requests o* Requests 0*
Processed Processed
Unique 4 Unique 0
Client Count Client Count
Amount $8,732 Amount $0
Spent Spent

*Decrease in AB 109 funding requests has occurred since January 2026 due to state
Managed Care Plans funding Transitional Rent, which covers a portion of housing
costs. Kern BHRS covers the remaining balance for this population.

Success Story

The Adult Transition Team (ATT) was infroduced to an AB 109 assigned
individual this year experiencing psychotic symptoms and difficulty
maintaining meaningful relationships with a support system. This individual
also disclosed previous justice-involvement and history with substance use.
Through intensive case management and therapeutic services with ATT, this
individual has been placed in a Sober Living Environment where they have
been able to successfully maintain placement with good behavior. Through
ATT, the individual was linked with SUD services and has maintained sobriety
for two consecutive months. ATT has supported this individual by promoting
increased self-advocacy with their community and with probation,
encourage reconnection with family to rebuild relationships, and familiarize
themselves with the community system for additional support.




DISTRICT ATTORNEY
AB 109 DATA TRACKERS
DASHBOARD REPORT
FY 25/26 - 4th Quarter
April 1, 2026 - June 30, 2026

Branch Type 1st Qtr 2nd Qtr 3rd Qtr Ath Qtr
Requests - Felony 506 223 262 249 Fe|ony Fillngs
— 3000 -
Arvin/Lamont Filings - Felony 116 147 157 186
Requests - Misdemeanor 413 444 491 627
Filings - Misdemeanor 639 385 363 474
g 2500 2365
Requests - Felony 2,130 2001 1945 1406
Bakersfield Filings - Felony 1,121 1990 1480 1240
. 2000 -
Requests - Misdemeanor 2,527 2069 4322 3086
1688 1,985
Filings - Misdemeanor 2,786 2081 3628 2684 1612
Requests - Felony 551 380 682 202 1500 -
Delano Filings - Felony 216 229 234 156
Requests - Misdemeanor 207 345 709 414 1,270
1,000 -
Filings - Misdemeanor 251 216 368 320
Requests - Felony 473 220 388 164
) Filings - Felony 202 188 340 131 500
Mojave FY 21/224thQr FY 22/234thQwr FY 2324 4thQr FY 24/25 4thQr FY 25/26 4thQer
Requests - Misdemeanor 202 268 321 418
Filings - Misdemeanor 375 265 261 369
Requests - Felony 213 160 202 205 ili
e i o : - 10000 - Total Filings
Ridgecrest ilings - Felony 0 0 3 6
Requests - Misdemeanor 252 298 492 463
Filings - Misdemeanor 378 307 391 365 8,000 - 7196
Requests - Felony 292 110 137 156
6,262 6,154
Shafter Filings - Felony 72 93 72 108 6,000 6,567
Requests - Misdemeanor 166 276 421 432
Filings - Misdemeanor 325 230 278 370
4,000 - 4814
Felony Requests 4,165 3094 3616 2382 ’
Totals Felony Filings 1,797 2748 2406 1985
Misdemeanor Requests 3,767 3700 6756 5440 2,000
Misdemeanor Filings 4,754 3484 5289 4582 FY 21/24hQ FY 2/B4hQw FY 23/24 athQe FY 24/25 4thQe FY 25/26 4thQr
Total Filings 6,551 6,232 7,695 6,567




COMMUNITY-BASED ORGANIZATIONS (CBO's)
AB 109 Data Trackers Report
FY 24/25 - 4th Quarter (CBO 2nd Quarter*) April 1, 2026 - June 30, 2026

Enrollments Participants by Service Type Success Story
Brown Family Home 21
Many participants in various AB 109 programs have
Third Tradition 32 Sheriff been experiencing success in many ways! Clients
. Case Management, have been successful in completing various
Probation 15% e . . .
Cottage of Hope 18 employment certifications and training. This has led
the participants to be able to start obtaining gainful
BRS 28 employment. One of the sober living homes had a
participant who had been in and out of institutions
Garden Pathways 62 5°"°;3';‘“'i“€' for many years. They worked hard to obtain gainful
DUI Education, 17% employment, complete thelr programming, e?nd
STEPS 53 were able to move into their own place for the first
time. Other homes have noted that participants
Freedom House 41 48 have been having clean drug test results
Mentoring, consistently.
30 45 60 75 90 15%
Funding Retention Rate
B Remaining STEPS 94%
Expended
$1,699,584
$2,000,000 THIRD TRADITION 85%
$1,302,396
$1,500,000 :
S BROWN FAMILY HOME | 82%
$951,230 $916,450
$874,490
$1,000,000
FREEDOM HOUSE 79%
$500,000 $262,357
- COTTAGE OF HOPE 74%
$0
Freedom House Third Tradition BRS Cottage of Hope Brown Family Garden STEPS
Home Pathways BRS
20% 40% 60% 80% 100%

' Community-based organizations (CBO's) run on a calendar year schedule




/ § ¢ 11 PUBLIC DEFENDER ,
C()U lt_)' Of K& b AB 109 DATA TRACKERS il

Public Defender pory 2526 ath Quarter A

="
Branch Assignments 1stQtr | 2nd Qtr | 3rd Qtr | 4th Qtr
7,000 -
Felony 2,042 2,070 1,776 2,109 Felony Assignments
6,000 -
Bakersfield Misdemeanor 3,535 4,203 2,998 4,322
5,000 -
Violation 303 372 254 359
4,000 -
Ridgecrest & Kern Felony 92 92 73 97 5829 y748 2939 3037
i . 3,000 - ’
River Misdemeanor 358 384 463 366
2,729
Felony 186 181 152 170 2,000 -
Mojave
Misdemeanor 290 372 281 344 1,000
FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26
4th Qtr 4th Qtr 4th Qtr 4th Qtr 4th Qtr
Delano / Prison Felony 245 292 370 389
Court Misdemeanor 303 343 549 316
12,000 -
Felony 109 102 114 110 11,000 Total Assignments
Shafter
Misdemeanor 415 405 434 417 10,000 1 9634
Lamont, Arvin, & |Felony 149 151 180 162 9,000 |
Taft Misdemeanor 538 492 479 473 8,000
Felony 2,823 2,888 2,671 3,037 7,000 -
Total Misdemeanor 5,439 6,199 5,204 6,238 6,000 -
Violations 303 372 254 359 5,000 T T T T
FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26
TOTAL Total Assignments 8,565 9,459 8,129 9,634 4th Qtr 4th Qtr 4th Qtr 4th Qtr 4th Qtr




AB 109 Data Trackers Employers' Training Rescource FY 25/26 4th Quarter
Dashboard Report America's Job Center of California April 1, 2026 - June 30, 2026

Success Stories and Updates

Success Stories: A participant enrolled into the job search assistance to secure employment and to provide better financial support for their child. They enrolled into
EMPLOYERS’ work experience (PWEX) placed at Garden Pathways. They dedicated themselves to completing training and through their hard work, they were offered an on-the-
TRAINING job training (OJT). They ultimately secured employment with the company. As their confidence and stability grew, they went from carpooling to purchasing their own

COUNTY RESOURCE vehicle. They also began the tattoo removal process to serve as a positive role model for their child and family. Today, this individual continues to achieve new goals

el and build a stronger future.
A prowel pariner of Anteriea 3 Job Cender
Another participant enrolled into job search assistance. However, they lacked housing stability and sought help through Clinica Sierra Vista. Once housed, they
enrolled into PWEX at Fresco Meat Market where they excelled. They successfully completed PWEX and the employer offered them a job. This participant continues
to thrive in their role and hopes to advance.

Employment or Enrollments by
P y ) Post-Custody Positive Steps Number of GED Completed Lerdo Job ) Gend
Training cl Module Tests Tak Readi cl Enrollments Median Age ender

Placements ass odule Tests Taken eadiness Class Male Female
11 32 98 0 32 28 27 5
Referrals
164

Referral Status

62
62 EMP
52 ]
" 33 ® Probation
32 28 MS
22 13 13
5 _— A o
Did Not No Show Missing RTW Working Client Refused Enrolled &
Report/No Services Scheduled for
Contact Positive Steps
Enrollees' Education Level Number Enrolled by Offender Classification
= Diploma or GED PRCS ! 13

= H.S. Dropout MS

College Degree
Probation [T 1

m Vocational Cert

= Some College EMP _ 5




STREET INTERDICTION TEAM (SIT) AB 109 FY 25/26 Q4
DATA TRACKERS DASHBOARD REPORT April 1, 2026 - June 30, 2026

Operation Overview

No data to display

No SIT operations occurred during this quarter. As a result, there is no statistical data available.

No data to display




VETERANS SERVICE

AB 109 DATA TRACKERS REPORT FY 25/26
QUARTER 4 (April 1, 2026 - June 30, 2026)

Services Provided to Support
Reintegration and Reduce
Recidivism:

e Service-Connected Disability

e Apportionment

e Pension

e Medical

e Vocational Rehabilitation

e Housing Assistance

e CalVet Tuition Waiver for
Dependents

o Benefit Reinstatement

e Overpayment Assistance

e Service Provider Referrals

The Kern County Veterans Service Department (KCVSD) has a dedicated Veterans Service
Representative (VSR) designated to provide benefit advocacy and case management to veterans
(and their families) at any stage in the criminal justice system. The initiative provides access to
Department of Veterans Affairs (VA) benefits, California Department of Veterans Affairs benefits,
as well as referrals to other community groups in an effort to eliminate barriers to successful
reintegration into the community and reduce the recidivism rate of veteran offenders.

KCVSD has established a direct line of communication to incarcerated veterans via Kern Valley State Prison
psychologists; this provides an opportunity to assist these incarcerated veterans by filing claims related to
psychological trauma suffered during their time in service. Staff and inmates have the means of
communicating through Zoom on tablets provided by the state prison. Future goals of KCVSD is to develop
similar connections within other institutions throughout Kern County.

Kern County Veterans Service Department

W Veteran Contacts New Benefits W Apportionment Housing
M Benefit Reinstatement B Medical Voc-Rehab B Dependent Education

Document Assistance M Diversion Program
690
700
598
600

500

400

300 283

200
118

96 77

25 32 39 38
9145 6 7 7 17 12 12 5.9
I 3.0 i AT Biogass | g, 2300

100

o . -
2021-22 2022-23 2023-24 2024-25 2025-26




CCP Item #6a/EC ltem #4a

AGENDA ITEM REQUEST
Community Corrections Partnership (CCP)

TO: Community Corrections Partnership (CCP)/
Executive Committee
C/o Kern County Probation Department
2005 Ridge Rd, P.O. Box 3309
Bakersfield, CA 93385

FROM: Joel Swanson, Chief Deputy
Kern County Sheriff's Office

Submitted are the following agenda item(s) to be considered by the Community Corrections
Partnership (CCP) at the meeting of September 9, 2026:

Title: REQUEST FOR FISCAL YEAR 2025/26 CARRYFORWARD FUNDS

Background: Request for Fiscal Year 2025/26 carryforward funds in the amount of
$352,106.06 for jail documentation and inmate tracking software.

Fiscal Impact: $352,106.06
Recommendation/ Request Approval of FY 2025/26 Carryforward Funds

Action to be Taken: MAKE PRESENTATION; DISCUSS; MAKE RECOMMENDATION TO
EXECUTIVE COMMITTEE

—

Joel Swarison, Chief Deputy
Kern County Sheriff’'s Office




CCP Item #6b/EC ltem #4b

AGENDA ITEM REQUEST
Community Corrections Partnership (CCP)

TO: Community Corrections Partnership (CCP)/
Executive Committee
C/o Kern County Probation Department
2005 Ridge Rd, P.O. Box 3309
Bakersfield, CA 93385

FROM: Brandon J Evans, Chief Workforce Development Officer,
Employers’ Training Resource

Submitted are the following agenda item(s) to be considered by the Community Corrections
Partnership (CCP) at the meeting of September 9, 2026:

[Title:]

[Background:]

[Fiscal Impact:]

[Recommendation/

REQUEST FOR ALLOCATION OF CARRY FORWARD FUNDS
FOR FISCAL YEAR 2026-27

ETR ended Fiscal Year 2025-26 with $212,674 in unexpended Funds

Work experience is a critical element of successful reentry and a best
practice for the justice-involved as obtaining a stable job reduces the
risk of reoffending. Therefore, Employers’ Training Resource will
utilize all of the Carry-Forward funds, $212,674, plus a portion of the
current year's Base funds for a work experience program. This will
allow 22 justice-involved individuals to participate in the work
experience program.

$212,674

Action to be Taken:] Request approval from the CCP to utilize the Carry Forward balance

of $212,674 for a Work Experience Program for the 2026-27 Program
Year.

/ /%0/%
/’ A 7
Ve A Z £
7 7

/" Brandon J Evans, Chief Workforce Development Officer

v



CCP ltem #6¢/EC Item #4c

AGENDA ITEM REQUEST
Community Corrections Partnership (CCP)

TO: Community Corrections Partnership (CCP)/
Executive Committee
C/o Kern County Probation Department
2005 Ridge Rd, P.O. Box 3309
Bakersfield, CA 93385

FROM: Chief Mario Ysit, Chief of Police
Ridgecrest Police Department

Submitted are the following agenda item(s) to be considered by the Community Corrections
Partnership (CCP) at the Regular meeting of September 9, 2026:

Title:

Background:
Fiscal Impact:

Recommendation/

Action to be Taken:

STREET INTERDICTION TEAM (SIT) REQUEST FOR ALLOCATION OF
CARRYFORWARD FUNDS FOR FY 2026/27

SIT is requesting to carryforward unexpended funds for front-line operations.
$158,618.60
MAKE PRESENTATION; DISCUSS; MAKE RECOMMENDATION TO

EXECUTIVE COMMITTEE TO APPROVE CARRYFORWARD FUNDS
ALLOCATION REQUEST

Chief Mario Ysit, Chief of Police
Ridgecrest Police Department
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